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CHAPTER I
INTRODUCTION

Statement of the Problem.-- In the colonization of the Great

Basin, there began in 1868, a period of economic development that might be
»entitled, "Cooperative Enterprise."” Reaching into every section of the
Utah Territory, the "Mormon Cooperative"” found especially fruitful soil in
Cache Valley where the system flourished for nearly two decades and con-

tinued even beyond that, though considersbly weakened from its former state.

Today, as one tours the confines of beautiful Cache Valley, there
can still be found the mute remsins of 0ld cooperative stores, canals, and
factories. Were they able, they could no doubt, tell an interesting story‘
of their golden days. It is the attempt of the writer to take the segments
of history that remain and evaluate the place and contribution of pioneer
economic cooperatives in the settlement of Cache Valley.

Anglysis of the Problem -- The problem may be analyzed by

consideration of the following questions: (1) How did cooperatives de-
velop in the Church of Jesus Christ of ILatter-day Saints? (2} How exten-
sive was the cooperative movement in Cache Valley? (3) What were the
early forms of cooperatives? (&) How important was cooperative merchan-
dising in contrast with those concerns that were privately owned?

(5) What was the Cache Valley Board of Trade? What were its functions?

(5) What is the history of the cooperstive mercantile institutions in

Cache Valley? (7) What is the history of the United Order enterprises in

!
Cache Valley? (8) Why did the Church instigate a boycott against the wwué_m____
1 ;
|
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Gentile merchants? (9) How did a cooperative institution operate?

(10) What brought about the decline of the cooperative?

Significance of the Problem -~ Many wrilters have written of the 3
‘heroic efforts of Brigham Young and the colonizers of the Great Basin. Itw
has been referred to as an "American historical epic."l Those of us living
in the mbuntain states today see the resuits of that colonization all about
us and take it for granted. Only occasionally do we reflect upon the toil
and suffering that won over the wild desert to the tameness of a flower
igarden. Yet when we are so ﬁoved and proper contemplation in retrospect
is given, one cannot be constrained frem rising up and calling the name of:
his pioneer forefathers, blessed.

What we enjoy today would not ve possible but for a highly

'developed practice of doing things cooperatively. One man, or divided

v

;groups of men, working in their own interests, could not have conguered ths
ﬁdesert. From humble beginnings, cooperation became a magnificent experi-
ment through the faith of its participants. Under the leadership of
Brigham Young, other men became strong leaders, for as the spirit of coop-
reration grew, so did they. Each commnity had its church-sponsored coopera-
tive store or industrial concern. The members of the commnity were the
‘heart and soul of the whole movement for they were the owners, directors,
and.cliénts of each store. The good of the group was the main policy of
each business. While the plan was not as lofty as the Law of Consecration

under Joseph Smith, it met the needs of the times remarkably well. Cache

Valley provides a model study of the stress of times and how the people’s

i

1Milton R. Hunter, Brigham Young the Colonizer, (Independence:
Zlon s Printing and Publishing Company, 1945), p. ix.




economic problems were met and overcome through cooperative effort.

Formalized cooperation, under church control, faded away in the

latter part of the 19th century. The reasons for the decline of this move-
ment will be discussed later. It is not to be supposed that cooperation i
‘is a dead principle to the present generation. The Latter-day Saints still
2participate in activities that keep the principle alive. The recent stresé
on the construction of temples and chagpels requires sacrifice and unanimity
of purpose. The welfare plan of the church is noteworthy as an example of .
gmodern day cooperation and Christian brotherhood. |

Formalized cooperation, however, does not exist in the church
itoday in the economic field to the extent that it has in the past. The
{cooperative store or factory is gone but has left to us the lessons of
these pioneer economic and social ventures. Here lies the true signifi-
icance of studying this problem. How can we, in the midst of our present
1chaotic conditions, reéeive light and help from the cooperative experiences
of Brigham Young and the pioneers?

The significance of the problem is therefore twofold -- to pre=~
serve the history of the cooperative movément in Cache Valley and to pro-

vide a guide for cooperative Christian effort to the present generation.

Delimitation of the Study -- The purpose of the study has not

‘been to provide a comprehensive study of cooperation as introduced through-

out the Great Basin in 1868 by the Church of Jesus Christ of Latter-day
Saints. If this were the object of the study, it would be required of the
writer to present the individual story of cooperation in each settlement of

the Utah Territory as well as that of the parent institution in Salt ILake

|
A brief account of cooperation among the Mormons is given in HMMWLFNM__
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Chapter two, however, to provide the background and setting under which the

cooperative plan of Cache Valley was born. It is interesting to observe i

|

that in cooperation, as in other activities and organizations of the Latter-

1

day Saints Church, uniformity was a basic principle of organization. Each
icooperative store, whether large or small, had similar organizations, goals,
‘objectives and problems. BEach looked to the leadership of the Church for
direction and control. The central supply point was the Salt Lake City
Z.C.M.I. and its branch stores. This made a cooperative store in Cache
balley a full cousin to one in St. George because they belonged to the same
family tree. 'A brief account of Mormon cooperation is important as provid-
an the stage upon which the drama of cooperation in Cache Valley will un-
}old.

This writing is not a study of modern day cooperatives. While
Fhere exists several well organized cooperative institutions in Cache Valle&
foday, no attempt has here been made to write conceming them. These are
largely organizations that have banded together, such as a farmers group,
fo better perform some specific function such as marketing of products,
kollective buying or improvement of quality in products. While these
functions are similar to those of the Church-sponsored cooperatives con-
%idered in this study, the problem has been limited to those institutions
gn operation before the turn of the century.

There has been no effort to compare this with any other study.
%hile there have been some excellent studies made in recent years on Mormon

|
cooperation, home industry, economics and colonization, the writer believes

this to be the only study that has been made on cooperatives in Cache Valleyi

lRelated studies are discussed on p. 8.

[T SO S




The very nature of the subject has not been one that lends itself to conm~
parison with other similar studies, even if they were available.

This study cdncerns itself with the period from 1865 to about
1900. The first cooperative store was established in Cache Valley in 1865
i
at the settlement of Franklin. The most significant year for number of
stores being established was 1869 following the launching of the Church-
sponsored plan in October of 1868. On the whole, cooperation flourished
about twenty years in the valley. The late "eighties" found most of the
stores and mills, that were formerly part of the cocperative movement,
either disbanded or in the hands of private groups or individuals. It is
these two decades that will receive emphasis as the most important period.
i There were some concerns still in operation after the turn of the
century. These were, however, isolated cases that were not under the Church
Elan that had long since languished and passed away. Some stores still
carried the name of "cooperative,” but in reality had converted to private

ownership or joint stock concerns.

Sources of Data and Methods of Research -- The attempt has been

made to rely chiefly on primary sources for research data. There has been
very little written concerning the localized situation of cooperatives in

Cache Valley. Because of this, the primary sources of information are the
best sources. The Historians office of the Church of Jesus Christ of Latter-

day Saints has been a most valuable source for original records. Unfor-

tunately business records of the cooperatives themselves have been largely
destroyed or otherwise lost. The Church Historian's office has a valuable

collection of Ward and Stake records that are very helpful for facts con-

cerning organization, officers aﬁd business policy. This may be attributed

,,,,, to the fact that the cooperatives were usually sponsored by the ward and inm . __

1
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some cases, the auxiliaries, such as the Relief Society or a Priesthood
Quorum of the ward.l

Equally helpful in the Historian's office, was "The Journal His-

1

tory," which is a day by day account of the history of the Church as com-
piled by Andrew A..Jensen, assistant Church Historian. This is a valuablei
compilation of newspaper articles, extracts from Ward and Stake Histories
and field notes taken by Historian Jensen. In addition to these sources
the Historian's office has many business records, journals, theses and

other accumulated material that have proven invaluable.

Newspapers and other periodicals have been most valuable sources.

Perhaps the two most fruitful have been the Logan lLeader and the Deseret

News. The former was first published in Logan, Cache County, Utah, Septem-

ber 11, 1879. Tt had succeeded the Northern Light, a paper which had run g

Tew months but was so poorly produced that the Junction Printing Associa-
iion of Ogden bought it out for $100.00 in order to cease its publication.

This company was owner of the Logan Leader, which was produced weekly as s

highly respectable paper until August 1, 1882.2 Because this paper was pup
lished during the important period of development of Cache Valley coopera-~
tives, i1t provides the most valuable source of periodical information.

This paper was then sold to new owners and was called the Utah Journal. It

continued under this title until 1889 when it was again sold and became the

Logan Journal. The Logan Journal was sold to the Scripps Howard Syndicate

|
#n 1931 and became the Herald Journal, under which name it is still being
|
T

1The Provo Relief Society's '"West Co-op," and the Salt Lake 15th
Ward were good examples.

2J. Cecil Alter, Early Utah Journalism (Salt Lake City: Stevens
and Wallis, Inc., 1938), p. 100. L
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published. '*

The Deseret News is very good for providing both news about Cache
l

Valley cooperatives and cooperation throughout the Church. It was first
published on June 1, 1850, as a weekly paper. In 1865, the paper was pub=-
lished semi-weekly and finally became a daily paper on November 20, 1867.

At this time the name was changed to the Deseret Evening News. This was

the name used during the period of the cooperative movement. The Evening
News has been a most important source of information for that period. On

i
‘June 3, 1920, the name was again changed to the Deseret News, which name

continues to the present time.l

i ' Other important periodicals include the Millennial Star, publisheT

in Liverpool, England from 1841-1888; the Daily Union Vedette; the Corinne

——— |
|

Daily Journal; the Salt Lake Tribune; the Ogden Daily Herald; and the QOgden

Junction, operated by Richard Ballantyne, who is also known as the "Founder

of the L.D.S. Sunday School."

j Interviews with Mormon Pioneers or the descendants of pioneers have

‘been very helpful. Interviews with Mrs. Jane Tidwell who was born in the
jold Smithfield Fort and Mrs. Annie Jardine who worked as a girl in the
‘Clarkston Cooperative store, are examples of contacts that have helped the
lwriter to feel the spirit of the period.

It has been a privilege to read the journals of many of the
pioneers of Cache Valley. Some have been very helpful in getting a per-
sonalized picture of a cooperative store. Bishop Henry Ballard, the first
Bishop of the Logan Second Ward, has given interesting information concerns

ing the amazing economic efforts of that ward. Others were very good and

lroid., pp. 280-306.
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had the dual effect of providing information for this study and imbuing
the writer with a greater appreciation of the faith of the pioneers, his

ancestors among themn.

Secondary Sources have proven very helpful as background material.

Volume II of Tullidge's Histories contains mmch material on Cooperatives in

Cache Valley. The historians, B. H. Roberts, Andrew Love Neff, Hubert
Howe Bancroft, lLeland Hargrave Creer, Hamilton Gardner, Joseph A. Geddes,
Andrew Jensen, Orson F. Whitney, levi Edgar Young and others have been
especially good references. The wonder of micro-film has made research
even more interesting than it already was. The writer has had opportunity
to peruse exact reproductions from Bancroft's library, or from the library
of congress and other materials that heretofore were not so readily acces-
sible.

Other agencies such as the Utsh State Historical Society, Cache
County records, Logan City Corporation minute books, Utah State Agricultural
College Library, Utah University Library, Brighem Young University Library
gnd private businesses have all added their bit.

{

Related Studies -- Several pertinent related studies have been

mede. Arden Beal Olsen, The History of Mormon Mercantile Cooperation in

EEEE’ was written as a Doctors dissertation for the University of California
in 1935. It provides a comprehensive study of Utah cooperation. Another
%tudy entitled "Cooperation among the M-rmons," by Feramorz Young Fox is
#lso an excellent study. Willis A. Dial of Logan, Utah, has produced a

thesis on the development of industry in Cache Valley. This is a fine

study that is pertinent as the cooperative institutions of Cache Valley were

prominent in industrial affairs. A Masters Thesis entitled "The History of

._ the L.D.S. Temple in Logan, Utah," by Melvin A. Larkin gives a picturesque  ___
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story of the building of the Logan Temple. It was accomplished by coopera-
tion of the wards and stakes in the Distriet and business was frequent

between the Temple company and the various cooperative concerns. Dr.

Leonard J. Arrington, professor of Economics at the Utah State Agricultural
}College, is undoubtedly our best authority on the history of Mormon Economic
Eand Business development. Among his prolific writings are found articles
entitled, "Prends in Mormon Economic Policy," "Zion's Board of Trade,"
"Property Among the Mormons," "Price Control in Early Utah," "Coin and

‘Currency in Early Utah," "Early Mormon Commmniarians,” and "Economic

Policy Crisis in Utah, 1869."

i The Centennial History of Cache Valley that is now in the process
iof being published will come from the pfess later this year (1956) in

‘commemoration of the 100th amniversary of the settlement of Cache Valley.
It is to contain writings by various authors on the economic, social, and

{religious aspects of the development of Cache Valley. Among these writings

will be a chapter on cooperatives in Cache Valley, having been written by

the author of this thesis.




CHAPTER II
COOPERATION AMONG THE MORMONS

Early Mormon Cooperative Efforts
The Church of Jesus Christ of Latter-day Seints has now been organ-
éized and established for a period of one hundred and twenty-five years.

fThe Church has always tried to provide for temporal (earthly) as well as ;

spiritual blessings for its members. The theorem that "you cannot convert
a man to the Gospel if he is hungry" seems to have been the guiding star o?
:Mormon economics. Various economic schemes haﬁe come to the fore in the
Church's efforts to satisfy this need. That most of them have been short-
lived, cannot be denied. Many fulfilled the purpose for which they were
%intended and others failed far short of their objective.

Reasons for failure may be traced to a number of factors. Among
these are the grim reapers of frequent movings, poor organization, mob ac-
tion, invading armies, and in some cases; selfishness of the mem.bers.l In
the main, however, we nmust conclude that these were successful in accomp-
lishing what the Church leaders intended them for - temporal salvation and
success in providing the material necessities of life. This was accomplish-
ed through cooperative efforts. History affirms that the Latter-day Saints

have achieved modern miracles of economic growth and development. Nauvoo,

'Illinois, the Great Basin, and other places that have been made to "blossom

%as the rose," stand even today in mute testimony of the cooperative faith

I

{

lA more detailed exposition of the decline of the cooperatives is,

-—  given in Chapter VI, Section entitled "The Decline of Cooperatives.! 1 .. .

10
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and efforts of the early Latter-day Saints who combined faith in God with
hard work and careful planning to build the Kingdom of God on earth. Un-
1doubtedly it was this close relationship of temporal and spiritual things
that led the historian Tullidge to proclaim: "Cooperation is as much a
cardinal and essential doctrine of Mormonism as baptism for the remission
of sins . . . ."
One cannot overlook another factor in these early cooperative
efforts. It produced leaders. Men who were relatively unknown prior to
joining the Church, received positions of responsibility in formal cooper=-

ative efforts, while others became responsible through informal coopersativi

~action. Through Church-sponsored cooperatives of one form or another,

'many men have been able to develop and grow as they never could have other

iwise. It had the effect of bringing out talents and abilltles that might

|have remained dorment forever but for the influence and requirements of

Mormon economics. Even more subtle than this.was the growth that ecame to
iindividuals by cooperating in all activities. Latter-day Saints believe
that next to loving the Lord, loving one's neighbor is truly the second
greatest commandment. Loving one's neighbor as one's self provides oppor-
tunity for a person to develop patience, unselfishness, service, and other
Christ-like attributes. All of these received encouragement in the early

cooperative efforts among the Mormons. Whether through formal or informal

cooperative efforts, all had and still have the opportunity for growth and
development in this manifestation of the "pure love of Christ.”

Community of Goods and the Law of Consecration -- During a confer

of the Church in September, 1830, Oliver Cowdery and Parley P. Pratt were

lEdward A, Tullidge, Tullidge's Historles, Vol. I (Sdlt Lake Clty

Juvenile Instructor Press, 1889), D. 364, - e

|

R
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. sent on a mission to the Indians of the western frontier.l In the course

iOf their travels, Cowdery and Pratt stopped in the City of Kirtland, Ohio.
Here they were successful in converting a number of people from the "Camp-
ibellite" or "Disciples of Christ" Church. While yet in the Campbellite
;faith, these people had been living under a practice known as a "Comm.unityE
of Goods." The community held all property in common and lived as one big
;family. There was a common dining hall, a common laundry, etc. The new
:converts studied the Book of Mormon and New Testament and felt these scrip-
itures to be sufficient sanction for the practice. As a branch was formed !
;in Kirtland, this practice remained with the new converts who apparently
jexpected the Prophet Joseph Smith to approve their practice. In this theyg

Ewere disappointed. The Prophet commended them for their brotherly spirit,

but persuaded them to abandon the enterprise as not being patterned after
|

EGod's law for such societies. The Saints were anxious to know God's will
iconcerning the metter and the Prophet inquired of the Lord through prayer.
The answer received was presented to the people of Kirtland on February 9,
1831. The new revelation was called the Law of Consecration.2
Edward W. Partridge was called as the first bishop of the Church
and given direction end control of the consecration of properties of the
Church in Kirtland. Under the plan, the members of the Church were to deed
their property to the bishop of the community. The bishop, as trustee of the

property, would then deed the property back to the individual in the amount

of his wants and needs. As the individual accumulated eny surplus, it was

lJoseph Smith, History of the Church. (Salt Lake City: Deseret
News Press, 1951) Vol. I, p. 118.

l
1
i

2Doctrine and Covenants, Section L42.




turned over to the bishop who used it for the benefit of the group. Theo-
retically, this prevented any class formation for there were neither rich

nor poor. Business relationships were carried on in the usual manner.

13

1

Simplicity, frugality, cleanliness, industry, and honesty, were expected

from all. If a member was excommunicated or left the order, he could take
i

with him only his inheritance, no surplus. The heart of this law proclaim;

| the properties of thy people for a tithing?" On July 8, 1838, the answer

' Lake City: The Deseret News Press, 1924), D-

f~w~~”m~-/~2Doctrine and Covenants, Section 119:1—3. e e e

ed that the earth was the Lords' and members had been made stewards over
that which they received.® The system was short-lived, not because of lack
of brotherhood, but rather because of the newness of the Church and the
|

lack of experience in such things.

1

The Law of Tithing -- The Law of Consecration was not widely prac

ticed. With its cessation, the Church was financed by contributions from
the members in whatever amounts matched their dispositions. As early as
l83h, Joseph Smith and Oliver Cowdery set the example for the Church by
covenanting with the Lord that they give one-tenth of all they received
for the support of the poor. In Far West, Missouri, the prophet inquired

of the Lord, "0 Lord, show unto thy servants how much thou requirest of

was received that they should give "all thelr surplus property . . . and
after that one-tenth of all their interest annually."2

This was the beginning of tithing in the Church. Ten days léter,
another revelation was received concerning the disposition of properties

thus received. They were to be "disposed of by a council, composed of the

N , o o
Joseph A. Geddes, The United Order Among the Mormons. (Salt




First Presidency of my Church, and of the Bishop and his council, and by
my High Council; and by my voice unto them . . . "L The law of tithing
was given as substitute to the Law of Consecration, and to act as a
"School-master” to train the Saints. This law is still in practice and

provides revenue to operate the Church.

! Cooperation at Mt. Pisgah and Garden Grove -- During the westward

movement of the Mormons from Nauvoo, Illinois to the Salt Lake Valley, Brig-

T

ham Young had opportunity to display his genius for organization. He fore
saw that the exodus might continue for many years and laid plans to providé

for those who would come after. Garden Grove arose almost as if by magic

!
gon the Grand River in Jowa. One hundred men were appointed to make rail

?fences; forty-eight to build houses, twelve to dig wells, ten to build a

bridge and the rest ploughed and planted seven hundred acres of grain.2

The grain was planted by those passing through each spring and then harves

1w

ted and stored by later immigrants that came along. Large flocks of cattls
and sheep were also maintained as were cooperative stores. This policy of
j"'planting that others may harvest,” proved to be the literal salvation of
subsequent pioneers on their way across the plains to Utah.

Land, Timber, and Water Laws ~-- The day following the arrival of

the first pioneers into the Salt Lake Valley, services were held. Though
weak from an attack of "mountain fever," Brigham Young spoke briefly and
in that first sermon, proclaimed the first "land law" of Utah:

No man should buy or sell land. Every man should have his land
measured off for him for city and farming purposes, what he could

1 .
Ibid., Section 120.

i e 2Hi1ford Woodruff's Journal, entry for July 25, 1847.
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‘ till. He might till it as he pleased, but he should be industrious
j and take care of it.l

It must be remembered that this was still officially Mexican terri-
|

tory. It became U. S. territory at the treaty of Guadalupe Hidalgo on Feb-
ruary 2, 1848. A territorial enactment of March 6, 1852, gave the right of

one party to transfer land to another. Another act in 1854, gave one the %
; i

right to enclose his land by fencing. The first fencing was done cooperat;
ively by.the enclosing of a number of farms in one field. The surveyor Gun-
nison says:

A section on the south of the city, six miles square, called the
"Big Field,"” was fenced at public cost, and divided up into: five
acre lots, with convenient lanes between, and those who would ac-
tually work them, were allowed to chcosg or receive by lot, from
one to eight of these. A poor farm 05 forty acres is in the cen-
ter, controlled by the bishops. . . .

Later it was announced that there should be no private ownership

of the water streams. Wood and timber were to be considered community

gproperty. Only dead timber was to be used for fuel as timber was very

scarce in the Great Basin. These early forms of control over the natural

t

resources were unique in their scope and prevented a certain few from gain
ing ownership of all the wealth of the area.

The Perpetual Emigrating Fund -- Prior to leaving Nauvoo, Brigham

Young and other members of the Church had pledged themselves to do every-
thing in their power to assist other members of the Church in making their
way to the place of settlement in the West. In September of 1849, the
leaders of the Church submitted a plan calling for a revolving fund for

the purpose of helping the poor Saints to Salt Lake City. The plan was

accepted unanimously at the October Conference and the Saints donated

1 lyilliam Clayton's Journal, p. 25.
S 2John W. Gunnison, The Mormons or Latter-day Saints in the Valley

of the Great Salt Lake. (Philadeiphia: dJ. P. Lippincott & Co., 1356), plhS.




: the Church for immigration to Utsh. Upon arrival, the immigrant was to |

1$5,OOO,OOO. The Perpetual Emigrating Fund was disincorporated by the

Utah would not have been possible but for cooperative contributions of

Jones Company, 194T), p. 23k.

16

liberally to the fund. The immediate purpose of the fund was to bring west
those Saints still in Jowa. Later it helped those abroad and those in the
more distant places of the United States.l

Under the plan, the company was to furnish finances to members of

i
{

make himself productive just as quickly as possible and repay the company
that which he borrowed in order that others might receive similar help. ;
Many did not repay their loans as per agreement. This had the result of :
placing the company in debt $56,000 by 1855.2 By 1877, the year of Brig:
ham Young's death, the fund was in debt $1,000,000. Three years later, in
1880, the Church celebrated its Jubilee year. President John Taylor an- %
nounced that the Church would cancel one half of the debts to the fund and
encouraged Church members to do likewise with those owing them money. All

in all, the total number of European emigrants alone, who were aided by

the fund, exceeded 85,000.3 It is estimated that expenditures reached

Edmunds Tucker Anti-Polygamy Act of 1887. '"While the fund did not operate
as ideally in practice as it did in theory, it did accomplish a tremendous
work of economic and spiritual emancipation.“u

Barly Enterprises by Donation -- Many of the early developments in

Frontier Guardian, Jamuary 23, 1859.

2Journal of Discourses, III:5.

3Gustive 0. Larson, Prelude to the Kingdom (Francestown: Marshall




labor and money. In 1850 the newspaper called the Deseret News, was start-
- |
| !

i

ed through contributions of Church members. After the completion of the |

transcontinental teiegraph line in October of 1861, the Deseret-Telegraph
Company was organized for the purpose of providing a convenient means of |
communication to the settlements from Salt Lake City. Early in 1866 Brig-
ham Young sent a circular to the bishops of the territory asking them to

have their people unite in providing money and lebor to build the line from
| »

‘St. George on the south to‘Rich County on the north. The line, 600 miles

long, was completed by January of 1867. The materials were all paid for

~through the contributions collected from the Utah people. It was this spir-
| |
;it of cooperative effort and donation that made possible the rapid progress
I :
|of the Mormon colonization.® , oo

The Iron Mission -- In 1849, the Southern Exploring Company, undef
' the direction of Parley P. Pratt, had foumd iron ore in Southern Utah. Iron
was more precious than goldvin Utah at that time, and Brigham Young endea-
vored to develop this industry. George A. Smith and Ezra T. Benson were
selected to lead an expedition of one hundred men to the Little Salt Lake
§Valley, abbut two hundred fifty miles south of Salt Lake City. Here, in
1851, the iron industry of Utah began. After much hardship, the first

molten iron poured from the furnace, September 30, 1851. Iron was never

produced very extensively during this first attempt. The industry complet
ely failed with the coming of Johnston's army, and the later advent of the

railroad. Perhaps the last work done at the furnaces.was the transformation

of seven wagonloads of cannonballs from Camp Floyd into mill rollers. The

!
i

‘iron industry, nearly a century later, became successful beyond the pioneers’

' lNels Anderson, Desert Saints, (Chicago: University of Chicago
Press, 1942), p. 362. :
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wildest dreams.l

The Cotton Mission -- The establishment of the Iron Mission pro-

vided a base for establishing the '"Cotton Mission." The missionaries to
the Rio Virgin Valley noted the squash and melons the Indians were growing
and become encouraged at the p;ospécts of growing other crops there. In
1857, settlements were made on the Virgin River. Among those settlements
were some converts to the Church ffom the southern states. These people had
brought a small amount of cotton‘seed with them which was planted and a
small amount of cotton raised. This was spun into crude cloth and caused
sufficient excitement in Salt Lake City that Brigham Young was moved to
Lend additional families south for the purpose of improving irrigation and
raising cobvton.

|

i The Church allotted $40,000 for the construction of a cotton mill
;hlch operated successfully for a time. Lack of locally raised cotton for-
ced the importation of raw cotton to keep the mill operating. The coming
of the railroad in 1869 brought cheap imported cotton goods which provided
competition that could not be metched by the local industry.2

These various cooperative efforts are all phases of home industry.
President Brigham Young was the champion of "producing what you consume.”
1Our prior discussion is only representative of a great variety of cooper-
ative efforts in attempting to solve economic problems. Others equally
interesting include the leather, flax, sugar, silk, wool, stock raising,
and agricultursl industries. All were instrumentel in assisting the more

:formalized cooperative movement.

1
Milton R. Hunter, Brigham Young the Colonizer, (Independence:
‘Zion's Printing and Publishing Company, 1945), pp. 187-19k.

B S—— Larson, op. cit., p. 181. B o
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Early Utah Cooperatives

Brigham City Mercantile and Manufacturing Association -- In 186k,

Lorenzo Snow and others introduced a unique system of cooperation in Brig-

ham City, in northern Utah. The initial goal of the orgenization was to

establish a cooperative mercantile store. Stock was sold, directors were
chosen, and a small store was opened and thus was born an era of formal

cooperation in the territory of Utah. This organization eventually became
known as the "Brighem City Mercentile and Manufacturing Association.”

i As the store expanded, the officers and stockholders organized a

rather extensive program of integration. Cows, sheep and cattle herds were

.the initial projects. To this was added a dairy, a tannery, and later, a

shoe shop, and a woolen mill to accommodate the raw products of their "home

industry produced” materisls. To these were added a blacksmith shop, & hat

I

ifactory, lumber mill, and various departments within each of these. When-
i

lever tradesmen were needed in any of the departments, '"the Perpetual Emig-

rating Fund company was appealed to for aid in supplying the defieiency.

In this way meny a skilled tanner, shoemsker, iron monger, etc., was 'sent

for' through the fund."t

The store had been started with a capital of around $3,000. Growk
was immediately successful. Lorenzo Snow writes:

As the enterprise prospered, we continued to receive capital
stock, also adding new names to the list of the stockholders,
until we had a surplus of capital, or means, and succeeding in
uniting the interests of the people and securing their patronage.
We resolved then to commence home industries and receive our div-
idends, if any, in the articles produced.2

1
Ibid., p. 250.

2Eliza R. Snow, Biography of Lorenzo Snow, (Salt Lake City: Des-
eret News Press, 188L4), p. 291.
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' vent of the United Order in 1874, the mercantile stores were expanding

! their operations to include extensive home manufacturing and the payment

‘organized in 1869 with a capital of $2,400 and under the managership of

This was a pattern to be followed very often in later organizat-

ions of cooperatives throughout the territory. Especially during the ad-

of dividends to the stockholders in goods often gave the organization a
"lift." Wages were also paid in stock or goods that were produced. A
financial statement of 1876 reports:

The past two or three years we have paid our employees five
sixths in home products, one sixth in imported merchandise, amount-
ing in aggregate, at trade rates, to about $160,000. 1In the year
1875, the value of products in trade rates from all industries
reached about $260,000.1

The Brigham cooperative enjoyed excellent success for a number of

years and established a patterh that was followed by the many cooperative

enterprises later established.

The Franklin Cooperative Mercantile Institution -- Organized in
the winter of 1865, the Franklin Cooperative is also worthy of brief men-

tion as a forerunner of the Church-sponsored cooperative plan of 1868.

The historian Tullidge tells us that the store was started in the winter of

1865 btut only lasted until the fbllowing fall.a The organization was re-

S. R. "Bamie" Parkinson, operated successfully for many years. Expansion
of the concern included a large woolen mill, saw mill, a furniture shop,
butcher shop, and a blacksmith shop.

Collective Buying and Marketing Experiments -- Another interesting

forerunner of the Church cooperative plan was the experiment in collective

3

1
Ibid., p. 295.

—=—=-—---—  2Tullidge, Op. cit., p. UBO. - mres DR
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buying and marketing of products. A farm price convention had been held
August 9, 186k, in an effort to safeguard the people of the territory
iagainst private exploitation through price control.l This was an attempt
by representatives of the wards throughout the territory to establish
prices on a more equitable basi§. The Mormons felt that the Gentile mer-
chants were charging exhorbitant prices for their goods.2 This attempt
‘failed and sterner measures had to be employed.
i Numerous criticisms from the pulpit failed also, and the leaders
fof the Church determined to "turn merchants ourselves.” The plan next
employed was to simply pool the buying and selling power of the Mormons
5that the group might reap the benefits of buying in the lowest markets
§and selling in the highest. This movement seemed to be launched during
the October Conference of 1865, at which time Brigham Young said:
I wish the brethren, in all our settlements, to buy the

goods they must have, and freight them with their own teams;

and then let every one of the Latter-day Saints, male and fe-

male, decree in their hearts, that they will buy of nobody else

but their own faithful brethren, who will do good with the money

they will thus obtain.3

This form of céllective merchandising became very popular during

the "Sixties." Wagon trains left periodically for Colorado mining camps,
California, or the East, bearing the butter, eggs, and grain of the Mor-
mons and returning with goods purchased. Men such as William S. Godbe be-
came stellar supporters of the practice of purchasing for others as a side;

line to their personsl business pursuits. Thus the Latter-day Saints pro-

vided for themselves a successful system of protection from profiteering

1
Deseret News, August 10, 186k.

‘ 2See Chapter VI of thesis, section entitled "Enforcement of the
Church Boycott.”

3Deseret News, November 2, 1865.
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middlemen.

? Launching the Cooperative Plan

| The Conference of 1868 -- During the fall of 1868, the matter of

establishing a central cooperative wholesale and retail store was common

discussion throughout the territory. The fifty-eighthgeneral semi-annual

{
1

conference was held October 5-8, 1868, at which time the subject was re-

ferred to in many of the sermons. The day following the close of the con-|
ference, a council of the leading men of the Church was called to discuss ;
i‘the matter. The report states that "it was decided to take immediate step%
lto establish a cooperative mercantile business, wholesale and retail, to
;supply the wants of the people of the territory. Over $70,000 were sub-
iscribed in the council."l During the next few days, representatives were
sent to the various wards in Salt Lake City and those in the nearby commun-
ities to present the plan and gain the support of the people. On the 16th
another meeting was held for the shareholders of the contemplated store,
1‘in the City Hall in Salt Lake City. There were about one hundred present
at this meeting which elected as officers to the organization the follow-
ing: Brignam Young, president; W. H. Cooper, vice president; William
Clayton, secretary; David 0. Calder, treasurer; George A. Smith, George Q.
Cannon, Horace S. Eldredge, H. W. Lawrence, William Jennings, amd John

M. Bernheisel as directors. A committee under the direction of Franklin

D. Richards was appointed to draft a constitution and by-laws for the "Zions

Cooperative Association."2 Despite this auspicious and energetic beginning

lvHistory of Brigham Young," Ms., 1868, p. 1178.

2
Deseret News Weekly, October 21, 1868.
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. ference of 1868, Church and business leaders in Provo immediately held

| s

'

f

the movement in Salt Lake City lagged a great deal in its development.

Mormon businessmen were slow to make the change. Each day of delay meant

one more day of financial gain and opportunity to unload their stock before
turning such into the cooperative association. A ’ ' |

I While cooperation dragged in Salt Lake City, it had become the fad

i
i
i

in nearly every other community in the territory -- this even though they
were not facing the problem of Gentile merchants in their communities. In
addition to those previously mentioned, St. George had its cooperative as-

sociation as early as December 8, 1868. The Deseret News of June 7, 1866,

tells us that "the cooperative store in Richmond is still thriving." Tt
-hed been organized a few months earlier. Lehi and American Fork also had
flourishing institutions. Concerning the latter, we read the following in

a Deseret News editorial:

Now is the time to act as the inhabitants of American Fork
have acted, and as the people of other places are doing, cooper-
ate, sell shares so low that all who earnestly desire can become
shareholders, and let the entire people become merchants on the
cooperative principles.

The Provo Cooperative Institution -- Following the October Con-

meetings to establish cooperation in that city. On December L, 1868, an
organization was effected in preparation to opening a store. January 5,
1868, saw a store opened which was called the "Provo Cooperative Insti-

tution."

The Provo movement developed so rapidly that it appeared that it

would become the headquarters for the general mOVem.ent.2 There is good

lIbid., October T, 1869.

20rson F. Whitney, History of Utah, (Salt Lake City: George Q.
Cannon and Sons, Pub., 1893), Vol. II, Chapter 13. - — -
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reason to believe that Brigham Young recognized this success as an oppor-
tunity to shake the Salt Lake merchants out of the doldrums. His presence
at a Provo Cooperative stockholders meeting on February 8, 1869, lends
support to this hypothesis. While in attendance with Henry W. Lawrence,
Apostles George 4. Cannon, Joseph F. Smith, Franklin D. Richards, and
other leaders from Salt Lake City, he advised the institution to buy their
goods directly from the east rather than from the Salt Lake merchants.
Further support was given when President Young purchased $5,000 worth of
Provo stock and Henry W. Lawrence offered the new store building of Kimball
and Lawrence just completed in Provo.

Zion's Cooperative Mercantile Institution ~-- The above action was

all that was required for the Salt Lake merchants to take hold of the sit-

;uation for none of them wanted Salt Lake City to lose its hold on the com-

|
‘mercial leadership of the territory. On March 1, 1869, the wholesale

[

branch of Z.C.M.I. was opened in William Jennings ‘Eagle Emporium" building;
A few days later another wholesale branch was opened in the old "Constit-
ution Building" that was owned by the merchants Eldredge and Clawson.

.Finally, on April 2lst, a retail branch was opened in the former Ransohoff§
‘and Company building.2 It was not long until branch wholesale stores had
been established in Logan, Ogden, and Provo. Retail stores were soon es-
tablished in every small community in the territory and the wheels of

cooperation began to roll. The Deseret News optimistically reported:

We have never witnessed in peaceful times among us a more
willing, unselfish and magnanimous spirit, than has been exhibited
by many of our merchants in aiding the establishment of this co-
operative institution. They have been ready and desirous to do all

i ‘Deseret News, March 1, 1869.
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that could be asked of them. What might be looked upon as their
own personsl interests, viewed from the standpoint generally oc-
cupied by men, have not been congidered; but when it was fully
decided that it was wisdom to establish this institution, they
arranged their own business in such a manner that it would not

! interfere in the least with the successful carrying out of the
proposed plan. This change, to those who do not understand the
principles in which the Latter-day Saints believe, and upon which
they act, must, to say the least, have been surprising. To see

; men in the full tide of success perfectly willing to invest larg-
| ely in the cooperative institution, to change their business, or
: even retire from it altogether, and rent their buildings, and do

| all in their power to make the plan a success, which, according

| to the ideas that prevail in the world, if successful, must in-

5 evitably result in injury to their business, is so remarkable
that it cannot escape comment. It is only another proof, how-
ever, added to the many which the world has already received, of
the devotion of the Latter-day Saints to principle.

On July 10, 1875, the Z. C. M. I. issued a circulsr containing
;the constitution and by-laws of the cooperative that had been formulated
by the committee of 1868. The avowed objectives of the institution were
to:

l. Keep down prices.

2. TFoster home industries.

3. Consolidate the material interests df the settlers in the face
of strong competition.

k. Distribute general merchandise to .. the people at a small
margin of profit.

Section 20 of the constitution made the institution a Mormon con-
cern by the collection of tithing:

No person or persons shall be eligible for membership, except
they be of good moral character and have paid their tithing accord-
ing to the rules of the Church of Jesus Christ of Latter-day Saints.

The directors of this institution shall tithe its net profits
prior to any declaration of dividend, accordiné to the rules of
the church mentioned in the preceding section. :

1
Deseret News, April 21, 1869.

Edward A. Tullidge, History of Salt Lake City, (Salt Lake Clty !
-—Btar Printing Cempany, 1886), pp. T28-T32. - s s o - R B
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The original orgenization was incorporated for a period of twenty-
five years. Fixed capitel was set at $3,000,000 with provisions for expan-
sion to $5,000,000. Stockholders had one vote for each share of stock
subscribed.

Boycott against "Enemy" Gentile Merchantsl-- The Z. C. M. I. met |

with tremendous éuccess commercially. At the end of twenty-one years of
operation, 1892, total sales for the institution totalled $69,146,881 and
dividends had been paid to the stockholders totalling $2,059,847. In 1876
they erected new buildings on South State and Main Streets, housing both
the wholesale and retail departments. The retail store is still located
at this address. 1In recent years, the wholesale departments have been
moved to new, large quarters on Redwood Road in West Salt Lake City.

& boycott had been implemented against the "unfriendly" Gentile
merchants in 1865-6, a distinction being made between those and others who!
were called "friendly"” and considered good citizens. During the later
boycott of 1868, Latter-day Saints were forbidden to trade with all non-
Mormons. Though this seems somewhat unjust, the reasons for so doing were;
quite valid as we shall see in a later section of this thesis concerning %
the matter.
The immediate results of the boycott were disastrous to the Gen- :
‘tile merchants and many of them were forced out of business. Those that |
}had the tenacity to remain through the thin years have prospered and are

'some of the leading merchants in Utah today. The firms of Walker Brothers

and Auerbach's are good examples. From the Mormon standpoint, the boycott

plus the introduction of cooperation, proved immediately successful. During

lSee thesis, Chapter VI, section entitled, "Enforcement of the
Church Boycott." .
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the first year of the Church-sponsored cooperative plan, prices dropped
from 20 to 30 per cent. Home industries flourished and the territory as
a whole, enjoyed increased economic fluency. There were storm clouds ahead,
however.

j Cooperation Branches Qut -- Cooperation for the little man saw

tremendous growth in the initial period after ﬁhe 1868 organization. Pres-
ident Brigham Young encouraged this growth at every opportunity. On April
8, 1869, the following counsel was given:

i I want to impress one thing on the minds of the people, which
will be for their adventage if they will hear it. When you start
your cooperative store in a ward you will find the men of capital
stepping forward, and one will say, "I will put in ten thousand
dollars;" another will say, "I will put in fize thousand.” But I
say to you, bishops, do not let these men take five thousand or
one thousand, but call on the brothers and sisters who are poor
and tell them to put in their five dollars or twenty-five, and
let those who have capitai stand back and give the poor this ad-
vantage of quick-trading.

At the time President Young made this statement, there were then

3150 cooperatives organized in Utah, including Z. C. M. I. and 1its branches2
i

] Each ward had its small cooperative store. Most of them engaged
only in retall activities. A typical "coop" store became the center of

1

ibusiness and social activities in the smaller communitles. Some of the

i

flarger stores branched into some rather extensive industrial and manufactus
ring attempts. Although many never succeeded in fulfilling the destiny

intended for them, their development as an economic experiment is & not-

rable chapter in the history of the Great Basin.

1
Deseret News Weekly, June 16, 1869.

i

2Arden Beal Olsen, “The History of Mormon Mercantile Cooperation,”
Ms., Dr. of Philosophy Dissertation, University of California, 1935.
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Decline of the Cooperative

Cooperation Loses Ground -~ It is ironic that a basic principle

of the cooperative plan was the thing that brought about the downfall of

the institution. The idea of having meny small shareholders was the thing

that caused rapid growth in the cooperative store. It is not difficult toé
, |

get the members of a ward to invest a few dollars in the "coop" store. Fof
a time things went very well and the stores were cooperative in.every sense
of the word. Two fatal provisions were usually included in the constitution

or articles of Incorporation. The one granted voting power according to
the number of shares owned; the other allowed the transfer of stock.

It was not long until some of the stockholders began letting theiF
stock go. We can only imagine the reasons. Perhaps there was a bill pres;-
ing or some disagreement with the management and it was easy to avoid troub-
le by simply selling one's stock. There were always those who recognized
the stock as a good thing and were willing to buy. Little by little the
stock became held by fewer and fewer people until eventually the concern
would take on the characteristics of a joint stock company, and in many
cases, individual control was accomplished. This situation is felt in an

article written in March of 1886:

The great drawback of narrowed cooperation, as combined or
personal stores, is that the primary object is to make money. It
is not a percentage simply upon investment that is expected or
desired; big profits and fortune is the ultimatus (sie); and the
closer we come to cooperation, if this selfish spirit prevails, the
greater the evil, for the assumption and presumption is, that such
a store or organization possesses a claim upon the town or settlement
and so if i1l regulated it becomes a monopoly as grasping and avar-
iscious as the most exacting could desire. Is it not because of
this that the so-called coops have lost prestige and that in little
towns where one jealously guarded store would have been ample for
necessity, there are now from ten to twenty, dividing the interests,
feelings, and working against the progress of the body temporal
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in almost every sense?l

! In some cases, the stockholders were known to have sought special

privileges in their buying at the store on the basis of their holdings in |
the company. Whenever this was allowed and practiced, downfall was inev- i
itable. There were other cases of mismanagement that took toll. Undoubt-l
edly, the coming of the railroad bringing Gentile miners, speculators and
businessmen, had its effect on the cooperative. The great decline in co-

operation came during the decade of the "Eighties," the years of the great

polygamy agitation. The passage of the Edmunds Anti-Polygamy law of 1882 g
called for the fine and imprisonment of polygamists and denied them citizen-
ship rights. This was followed by the Edmunds-Tucker Law of 1887, which
dis-incorporated the Church and took over all Church property. Many of
- the leaders of the cooperative movement were polygamists and their being

 forced into hiding or placed in Jjail, seriously impaired cooperation.

A few cooperatives survived until the nineties and some were even

.operating after the turn of the century. Where they have existed since the

gturn of the century, though they still be called a "cooperative store,"
‘they exist only as a corporation or a joint-stock company. Z. C. M. I.,

formerly the parent institution, has survived as one of these. It still
|
'stands as a landmark of a great era of economic endeavor from which our

present Great Basin Empire has evolved.

i

17. C. M. I. Advocate, March 15, 1886.




_Stake of Zion, to the shareholders of the Logan Cooperative Mercantile

summarizing report of President E. T.Benson, then preside_nt of the Cache

CHAPTER III

THE COOPERATIVE MOVEMENT IN CACHE VALLEY ’ |

A General Survey

"Cooperation is the spirit of the times!™ This was the brief

Institution on April 20, 1869. This group formed the first cooperative
that was organized .in Cache Valley under church sponsorship. There had |
been others in operation as early as 1865 but they had been sponsored by |
local groups with no direct authorization from the church ezclesiastical :
authority in Salt Lake City. The church-wide cooperative movement had be-
gun the year before with its announcement at jbhe October General ("}oni‘eré.rmzj
of the Church of Jesus Christ of Latter-day Saints. In Cache Valley, each
‘town had a formidable and adequate cooperative store. The historian Tul-

lidge, in reviewing the spread of the cooperative movement in Cache Valley,
ireports that "the Paradise and Hyde Park Co-ops have each maintained the
'ltraffic of their respective towns and have been managed in a general way
‘successfully and satisfactorily. The same may be sald of Clarkston and

‘Newton. Each may be said to be & typical co-op store. "2

In 1872, the Cache Valley Board of Trade was organized to promote

and further the commercial activities of the cooperative stores. At that

|
| Limimites of the Logan Co-operative Mamuifacturing and Mercantile
Institution,” MS, (typed copy in possession of Dr. Leonard J. Arrington,-
Logan, Utsh), April 20, 1869. A

®Tullidge, op. eit., p. 86.
30 : .
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time, every comminity that was then settled, had at least one cooperative

store. The cooperative store became the hub of the cooperative movement.

Indeed, it almost became a commnity center, many of them acting as the
town post office as well as providing the most conver;ient place In the
commnity for disseminating news and gossip. _ _
| In 1874, the United Order was established in Cache Valley and the
cooperative stores were incorporatedb into the over-all order. The stores
~continued to function pretty mich as they had in the past and also assumed
;the additional responsibility of distributing goods that were produced by
“the United Order factories. _

By 1890, most of the cooperative stores had disappeared. However
'there were a few of them that continued into the "nineties" and some were
iopera.ting past 1900. The reasons for the decline of the cooperative will
ibe discussed in a later chapter as will the author's evaluation of the
!contributions of the cooperatives in the settlement of Cache Valley.
| It should be recognized that the Mormon cooperative became the
icent:er of a series of unique economic experiments sponsored by the Mormon
EChurch. It provided the foundation for the formation of the United Order
and the various Boards of Trade and outlasted both of them for durability.
iWhile the plan of 1868 is not in effect today, the same cooperative spirit
!

The cooperative store fras local concern but was governed by broad
principles that were established by the church. Even though the stock was
éowned by local. ecitizens, the sponsoring unit for the cooperative was the

ecclesiastical ward. These in turn looked to the directorship of the

i
|

|
|
i
i
|
|

’

‘pervades the mode_rn day Welfare plan and the building of chapels and temples.

church. This provided for a controlled economy that was unique in capital-

i
1

i

. istic America. Mormon leaders felt that there was very little separation ————



i ‘
between temporal and spiritual affairs in the church and let their weight
be felt in both. It was basic in Mormon theology that the earth was the ‘
Lord's and each man was a steward over that property which he held. With
property being thus controlled by the church for the interests of all, the

laissez~faire concept of absolute property rights so dominant in nineteenth
century America, did not characterize the thinking of the Mormon coopera- z

tive plan.

Early Forms of Cooperative Effort

Settlement Through Cooperation -- When the first settlers entered

i

Cache Valley in September of 1856, so did the spirit of cooperation. Wild|

‘Indians and the urgency of protective measures for survivel in the oncom- i
ing winter, made it necessary for Peter Meughm and his conmpany at Msughan's
Fort to live cooperatively. The first three days in the valley were spent%
in "looking for a site and in cutting hay for their stock and . . . to
make corrals for their animals."™l The next item of business was that of
providing shelter against the winter and the Indians who considered the
valley theirs for hunting purposes. Two rows of houses, facing each other
and running north and south were built.2 This became known as "Maughan's
Fort" and provided a model for the establishment of subsequent settlements
2i.r.l the valley. |

As other commnities were settled, beginning with Logan in 1859
and ending with Lewiston in 1872, nearly all employed this form of protec-

tion. When spring came in 1857, Peter Maughan and his people Jjoined

1y0el Edward Ricks » The Beginnings of Settlement in Cache Valley
(Logan: U.S.A.C. Monograph series, 1953), DP. O.

2Mary Ann Weston Maughan, "Journal" MS, (Typed copy in possession
of U.S.A.C. History Department, Logan, Utah), p. 30.
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.together to plow the soil, dig the ditches and plant and irrigate with
;such crude tools as they possessed. | , _

i The coming of Johnston's Army and the "Utah War" caused the set-
tlers of Maughan's Fort to temporarily abandon their new homes and Jjourney
:to Salt Lake City. Returning to Cache Valley in 1859, they were soon fol-
lowed by other settlers and it was not long until settlements dotted the
valley.

Cooperative Farming -- In Cache Valley, farming has always been

‘the basic industry. In early times, a definite pattern for farming was
usuaJ_'Ly followed. The first ground to be broken was usually a commmnity
ifield and was surrounded by a commnity fence. All would unite their ef-
forts in plowing, planting, irrigating and harvesting. Within the com-
jmunity fence, each man was allotted the number of acres that he required
o provide for his family. A man could farm as much as he could properly
take care of--no more. This had been the policy established by President
Brigham Young on Sunday, July 25, 1847, the second day after the original
piloneers entered the Salt Lake Valley.l

| Later, as the threat of Indians was lessened and as the towns be-~
came more thickly populated, the farms became more widely dispersed and
cooperative efforts were largely replaced by farms requiring individt_z.a.l

efforts. This is not to say that the cooperative spirit disappeared, for

1l»k:n:xm:snism has always been noted for the fine relationships that e:c;l.st
between neighbors and between commmnities. Especially in the case of

disaster, such as loss by fire, whole commnities will turn out to rebuild

1"yilford Woodruff's Journal," MS, (Located in L.D.S. Historian's
Office in Salt Lake City, Utah), Entry for July 25, 18L47.

i
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& neighbort's home or barn. _

’ As the colonization in the valley progressed, the cooperative
'spirit was manifest in the form of cooperative farms which were usually
owned by the ecglesia.stica.l organization of the commnity, the ward. These
farms were usually maintained for a specific purpose or pﬁoject. Mendon
had a cooperative farm to raise funds for building an addition to their

ward meeting house. Clarkston had a farm to raise funds for the building |

of the logan Temple. The Logan Second Ward and the Hyrum Ward had coopera.
.tive dairies. Others were maintained to provide for the poor.

With the establishment of the United Order in Cache Valley in

1874, many of the commnities returned to a system of farming very mmch
‘1like tha.t.} practiced in the initial settlement days when cooperative farm-
ing was a necessity. One notable example is that of Mendon:

All property belonging to a member who Jjoined the Order was
consecrated to the Order, and this was done in good faith, the
members never thinking to own it as their own again . . . » The
members of the Order now went to ploughing together, being or-
ganized in companies of 10, a Supt (sic) over all the work, it
was an advantage to work this way. The land dried very quick
vwhen spring came after the long winter, and when a patch would be
dry enough it would be sowed while in good trim. It was a novel
sight to witness from 10-20 teams coming into town from their
work at noon and night. Each man attended to the watering of
the land he had turned over, and he also kept his own sheep
and horses for his families use, each days work was credited,
and when harvest was over and threshing done, an estimate of all
produced, and labor done, was made, and whatever it amounted to
each day, was awarded and paid. The man with 25 acres fared
the same as the man with 5 acres or the man with none at all.

We ploughed and worked together and harvest and this year each
man had his grain raised on the farm, but the next year 75 (sic)
1t was accorded as stated above, all according to labor done.

Farming under the United Order in Mendon lasted ‘only two years

lIsaae Sorenson, "History of Mendon" MS, (Typed copy in possession
~ of the U.S.A.C. History Department, Logan, Uteh) pp. 13-15.
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and then was discontinued, apparently due to the fact that the majority of
the people would not support it to the extent of making it a long range

program.

|

Cooperative Irrigation ~-- Irrigation had its beginning in Utah in

the Salt Lake Valley when Brigham Young and the pioneers turned the waters |
‘of City Creek on the hard ground in order to be able to plow and plant the
first potato seed. With this beginning, the Mormons have been given the 1
:distinction of being the first Anglo-Saxons to practice irrigation on a
:large scale in America.l Cache Valley was an extension of this great
irrigation movement that converted much of the desert land of the Great

.Basin into fertile filelds.

The methods used in constructing irrigation canals and ditches

vere sometimes rather crude but effective under the conditions. The lumber-

men felled trees that were used for flumes, bridges and gates. Masons were
brought into action in mixing the mortar and stones for the cuts and fills
‘a.long the hillgides. One crude but interesting method was sometimes used
;to gain a level for the laying of a canal. A long milk pan would be par-
%tia.lly filled with water and when held level, could be used to sight along
for a watefcourse. Mach difficult hand labor was always involved in the
construction of early irrigation facilities. Crude hées and shovels were
the :f’irsf. tools used. Later "go-devils" were employed but these still
|presented a rather rigorous type of labor.

Perhaps the first major irrigation project in Cache Valley was the

Logan Hyde Park Canal. Beginning at the mouth of Logan Canyon, it ran

‘a.long the east bench of lLogan and thence northward to the town of Hyde Park,

i lwells A. Hutchins, Matual Irrigation Con_xganies in Utah (U.S A.C. |

- Experiment Station bulletins, 183-200) . e 1
| |
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some four miles.l Those who owned land along the canal's route were as- {
sessed a certain amount of labor for which they received stock in the :
cooperative company. New lands were opened up along the canal's course
and these were given to those who performed the labor.

In 1865, a more ambitious program was launched, this time extend-
ing the canal to Smithfield and its northern neighbor, Richmond. When
completed, the new addition mgde the canal fourteen miles long, ten feet ;
wide, and two and one-half feet cleep.2 As repairs were required, assess- |
ments were made to the shareholders who would either make payment by cash
or by labor on the canal. The project was not completely successful, how=-
ever. Lack of planning often caused many troubles. Duplicate ditches, E
insecure headworks, and over-irrigated fields were frequent mistakes. i

The assessment records of Cache County for the year of 1878, sho,w‘
the following land under irrigation: Logan, 3299 acres; Wellsville, 7 |
2,250 acres; Richmond, 2,536 acres; Hyde Park, 1,292 acres; Hyrum, 1,926
acres; Providence, 972 acres.3 The rapid cultivation of Cache Valley |
lands was made possible through extensive cooperative irrigation.
| Irrigation in Cache Valley was under the sponsorship of the
Latter-day Saints Church. The initial plan was simple and rather informal,

The Bishop usually managed the affairs of the local water ditch. Any

i lvCache Stake Ward Records,” MS, (handwritten record located in
‘the vault in the basement of the Cache Stake house), entry for 1860.

i
‘ 2Millenial Star, Vol. 31: Pp. 665, 711, Th3.

3"Cache County Court Records" MS, (Located Cache County Court
House, Logan, Utah, 1878)



37

disputes over water problems were handled by the Bishop's court/d Church
finaneial help was received in the time of stress and all worked and shared
alike in the benefits. Early plamning provided for the ditches to be

made mich larger than the immediate need required. In this manner, the
first settlers were able to accommodate newcomers as'they arrived and
settled in the valley. ,

Prior to 1880, there were very few of the cooperative irrigation
companies that were incorporated. The passage of the water law of 1880
called attention to fhe fact that comﬁnies might incorporate for irrigé.-
tion purposes. During the "eighties" and the "nineties,"” many of the com-
panies took advantage of the new law. One of the main reasons for obtain-
ing articles of incorporation was to provide a means for the enforeing of
the eollections of assessments. When assessments became delinquent, the
by~laws usually provided for the corporation to sell the delinguent sha.re-=
holder's stock.2

The Logan Hyde Park and Smithfield Canal Company became incor-
porated March 16, 1889.3 The Articles of Ihcorporation called for a capital
stock of $50,000 in shares of $10 each. Signing as officials of the cor-
poration were T. E. Ricks, Ralph Smith, Charles W. Nibley, and Francis
Sharp. o

Gradually the irrigation institutions of the valley have evolved

: ]‘mring the first years after the settlement of the Great Basin by
the Mormons, the Bishop's court was the principal form of law. There were

no mnicipal law officers or courts and the Bishop not only served as spir-
itual leader but also officiated in law, government and business matters. |
2Hutchins, Loc. Cit. |

3marticles of Incorporation, MS, (Cache County Court House, Logan).
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from the original church-sponsored companies to private groups of an inde-
pendent character. Today many miles of ditches and canals stand as a
momument to the cooperative spirit of the pioneers who literally made the
"desert blossom as a rose."

Building and Housing -- Upon moving from the forts, the first

consideration of the settlers was that of building homes. At first they
were only able to construet crude log cabins. These were improved upon as
the times and circumstances permitted. It was the custom to build these
homes cooperatively. The entire commnity would turn out and pool their
talents and labor in building an individual's home. Henry Ballard, first
bishop of the Logan second Ward mentions incidents of this nature:
Monday, March 26, 1860. Group in Logan city turned out in mass
and fenced some lots with a willow fence in readiness to plant out
some trees as soon as the ground is dry enough. The snow is leav-
ing very fast. (E. T. Benson's fruit trees)
April 2, 1860. We turned out to bulld President Maughan's
cabin. (Peter Maughan had just been appointed Presiding Bishop
of Cache Valley and was moving to Logan from Wellsville. )L

Cooperative Roads =-- With their homes built, the land plowed and

irrigation established, the settlers next turned their attentions to the
matter of roads and bridges. Commerce between settlements was increasing,
immigrants were passing through and the need for free movement of the
Militia around Cache Valley, made it expedient to improve the roads. Some
were privately owned such as the ferry that was operated by Joel Ricks on
the Little Bear River below its junction with the Logan River. Cache Val-
ley had organized as a county and officially granted this right to |

Mr. R:I.cks.2

l"Henry Ballard's Journal” MS (typed copy in the files of the U.S.
A.C. History Department, Logan, Utah).

2Ricks,. op. cit., p. 35.
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Because of the many streams in the valley, bridges were a serious
problem to the county. During its first session/, the Cache County Court
authorized all the revenue not then expended by the county to be used on
county roads and bridges.l William B. Preston was authorized to build a
bridge across the Logan River, to the south of the city. The bridge was
completed by December of 1860 and cost a total of $400.75., This left the
county in debt.2 It was not long, however, until all the streams were
bridged. As early as March, 1860, it was reported that:

Bridges were being built across the Little Bear River, Rush

Creek, Smith's Fork, Spring Creek, South and North Logan, Four
Mile Creek, Summit Creek, Farmers Creek, High Creek, Cherry Creek,
and Beaver or Cub Creek.3 -

Roads developed very rapidly. Perhaps the first to receive atten-~
tion was the one between Brigham City and Maughan's Fort or Wellsville.
This was the route of immigration and therefore received early consideration..
Most of the first roads in Cache Valley were built on the higher ground to
keep them as dry as possible. Going north from Logan "the summer road lead
northward along present fifty east and in the spring when it was wet the
road followed the foot of the hill below the college and by way of North
Logan."h' _ .

L Real industry was shown in the construction of the canyon roads.
A toll was usually charged for the use of the road, usually ten cents for

a horse and rider and twenty-five cents for a wagon. If a man didn't have

& dime, he would stop and cut a cedar pole which would pay his toll. These

funds were used for the maintenance of the road. The construetion of the |

legounty Book of the County of Cache," MS, (Cache County Court |
House, Logan, Utsh, Book A), p. 3. !

2Ibid., pp. 16-19. 3Mountaineer, (Salt Lake City), March 31, 1860.
I‘Ricks, OE. cit., p. 35. ‘. . oo . N . . . P S . e _.;_ ...... [P
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cooperative road up the Blacksmith's Fork Canyon .throush the Wasatch Moun-~
tains to the Bear Lake Valley illustrates the industry displayed by these
early cooperative road builders.l The Hyrum Cooperative"s effort is repre-
sentative of the manner in which many of the first roads in the valley were
built.

Cooperative effort in building the Logan Temple ~- Cooperation

had worked well for the settlers of Cache Valley. Indeed, without it the
valley could not have been successfully colonized. We have briefly dis-
cussed the value of cooperation in the matters of building roads, bridges,
construction, farming and irrigation. The writing that follows later will
consider the heart and core of cooperation--merchandising end mamifacturing.
In addition to all of this, we view the great cooperative effort of the
people of Cache Valley in building the Logan L.D.S. Temple. The {temple
sta.nds today in its magnificence atop the east bench in Logan, a tribute
é.nd a momument to the faith and industry of the people.

First indieations that there would be a temple in Logan seem to
have come in the October General Conference of the Church of Jesus Christ
of Latter-day Saints. Held on October 8, 1876, in Salt Lake City, President
Brigham Young called on the people of Box Elaer, Malad, Cache, Soda Springs,
Bear Lake and Rich Counties and the people on the Bear River to prepare to
‘build themselves a temple in Loga.n.2 Subscriptions for labor and money
were then taken by wards and stakes. By February 3, 1877, there had been

$37,146 subscribed.> Though far short of the required amount, this was

l‘I‘ullidge, op. eit., Vol. I, p. 557«
2Deseret News, November 1, 1876.

3Melvin A. Larkin, "The History of the L.D.S. Temple in Logan, Utah"
(Unpublished master's thesis, History Department, U.S.A.C. 1954), p. 25.
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rether remarkable for the times. The people of Cache Valley were already
required to participate in the building of the Selt Lake Temple, finish
the Logan Tabernacle and build the Logan Woolen Factory.

The stakes were then organized to form part of the Logan Temple
District and each of the stakes was assigned a particular responsibility.
C. 0. Card was appointed superintendent of construction, as he had been on
the Logan Tabernacle, and James A. Leishman, the clerk. The building com-
mittee consisted of Charles C. Rich, Bear Lake; Lorenzo Snow, Brigham City;
Franklin D. Richards, Ogden, all of whom were at the time apostles in the
cimrch. This organization took place May 21, 1877.%

The first activity of the commitiee was to establish industries
that would assist in the building of the temple. Notable among these was |
the sawmill at Temple Fork and the two rock quarries, one at Green Canyon
and the other northeast of Franklin. These not only provided supplies forg
the actual construction of the temple but the surpluses were sold and pro-%
vided the money for paying wages to steady workers. From the sawmill at

Temple Fork, red pine was taken for the comstruction of the temple. A few

miles below the mill was located a wood cemp where firewood for the lime |

!

kilns was cut and then floated down the Logan River to the lime kiln which
was located near the mouth of Logan Canyon.

At first the work was sllotted out to the stakes entirely but it
was found to be more practical to maintain a steady crew of about fifty

per cent of the laborers. Meny of the wards and stakes started projects

to raisethe money they needed to pay their assessments.2 Mendon and

Clarkston mainteined farms, the proceeds of which went to the temple. !hei

lmid., p. 29. 2Tbid., p. 35.



k2

Cache Stake contracted the grading and laying of the Utah Northern Rail-
road extension that came into Cache Valley. The Relief Societies made
quilts and outfitted the workmen. All of the churech auxiliaries raised
funds through various projects. The temple workmen themselves, under the
direction of C. 0. Card, went into the contracting business. Among the
contracts taken, was the building of the Cache County Court House founda-
tion for $2,900, the building of the Fifth Ward school house and & multi-
tude of plaster:{ng“ Jobs. Of the surpluses sold from the temple's many
industries, many went to the Logan branch of Z.C.M.I. and the various
' United Order stores.

Each member of the church in the temple district was asked to con-k
tribute a fifty cent cash donation each month. Those who had come to Utah ;
at the expense of the Perpetual Emigrating Fund were allowed to work out ;

1

that debt in labor on the temple.™ Although the Trustee-in-Trust of the

Mormon Church made some cash donations to the temple fund, there was no
tithing used in the consfruction. _
| Finally the temple was completed and dedicated May 17, 1884 at the
cost of $607,063. Tt had taken seven yeaﬁrs to build and was done entirely
as a freewill offering of labor, merchandise, livestock, produce, and cash.2
Tithing was not used and the temple was completely paid for at the time of |
its dedication. This event seemed to mark the end of the great cooperative

era that was started in 1868. It is rather strange indeed, that the death

91‘ this great movement came about the time of the consummation of its

]'For an excellent discussion of the rise and fall of "The Perpetual
Emigrating Fund," see Gustive 0. Larson, Prelude to the Kingdom (Francest-
own: Marshall Jones Company, 1947T).

. Prarkin, loe. eit., p. ¥6.
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greatest achievemént, the completion of the Logan Temple.

Cooperative Merchandising

Cooperative merchandising began in Cache Valley several years be-~
fore its official pronouncement in October of 1868. Perhaps 'Ehe first _‘
| cooperative store in Cache Valley was started in Franklin in 1865, The
initial opening did not last long and the store soon closed. It was later
reopened and operated successfully for many years. The Richmond and Smith-
 field stores were opened shortly afterward. In quick suecession, others
were established with Lewiston probably being the last to be established.
The Lewiston store was opened in June of 1876. | | |

The purpose.of the cooperatives was to "handle the production and
marketing of a large number of commodities." The inventories carried by
the éoopera.tive stores cbnsisted of two types--the "States Goods" é,nd thosé
that were home produced. The "States Goods” were those that were brought
to Utah from easterm markets. Originally these were purchased through a
form of collective buying. Each ward was admonished to form a buying | ’
agency that would send teams to the large commercial centers to buy goods 5

1

direct and in large quantities. In August of 1865, President Young gave

the following counsel to the Saints of Cache Valley regarding merchandisiné:

Why not appoint in every ward in the territory a good business- |
man, who is filled with integrity and truth, to make contracts for |
the pecple of the ward, and let convention prices be the rule or }
not sell. Why not draw money for our grain and spend it ourselves, |
instead of allowing those who have no interest with us to handle j
it for us and pocket fortunes which we should enjoy and lay out ‘
in redeenming the earth and in building up the Kingdom of God in ‘

~ all the world? We can do this if we will.2 z

lHamilton J. Gardner, "Cooperation Among the Mormons," Quarterly |
Journal of Economies, Vol. XXXI (May, 1917). o

CAndrew Love Neff, History of Utah, (Salt Lake City: Deseret News

Press, 1940), p. 801.
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Collective buying was employed by the residents of Cache Valley-
to some extent prior to the establishment of cooperatives. Following this,
the cooperatives themselves performed the function. Most of the goods were
purchased from the central Z.C.M.I. wholesale house in Salt Lake City and
later from the branch Z.C.M.I. store in Logan. Some collective buying
was also performed by the Cache Valley Board of Trade om behalf of the
member cooperatives in the valley. |

The goods of the home produced type were those that were fabri-
cated through home industry, either from individuals or the cooperatives
themselves. These types of goods were referred to as “Valley Tan," and
were made from whatever the settlers eould find in its native state or
grow on the soil. Upon entering a cooperative store in the late "seven~
ties," one might find shoes and harnesses menufactured in Smithfield,
brooms from Millville, woolen goods from Franklin, shingles from Hyrum,
doors from the Logan 2nd Ward, hand tools from the Logan First Ward foundry,
cheese from the Hyrum Dairy and butter and eggs from everyone.

In spite of this imposing array of home manufacture, there were
still large amounts of imported goods sold. The Logan Branch of Z.C. M.I.
advertised the following in the Logan Leader: “Ladies and Gents furnish-
ings, boots and shoes, staple groceries and hardware, sugar, tea, coffee,
dried fruits, lard, baecon, hams, syrup, tobaceo, woodenware, leather and
school supplies. "l prices ran quite high as another advertisement will
illustrate: "Nails and sugar $1.00 per pound, 8 x 10 window glass 60¢,

calico T5¢ per yard, soda 35¢ per package."2

110@ Leader, February 18, 1881.
2pri Weekly Journal, December 22, 1906
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Becaiise there vwas very little United States gold or paper cur-
rency available in the wvalley, merchandising was usually carried on in one
of two ways, either by direct barter or through the use of a cooperative
script.

The barter system was widely employed in all early commercial
activities in the valley. It usually proceeded with the farmer gathering
up the produce of his labers and taking them to the cooperative store to be
traded for imported or mamufactured goods that he could not mnufac'mre_
himself. Typical dealings in a day's business would see ab housewife trad-
ing her butter and eggs for sugar and calico, a farmer trading a wagonload
of grain for some farm machinery, a stockman trading a herd of sheep for a
wagon, or a mountain man trading a load of ecedar poles for some proviéions.
Thus the cooperative store became a great trading post for all the resi-
dents of the community.

To be sure, the system had its shortcomings, and sometimes mis-
understandings arose. The Logan Leader relates a rather humorous incident:
"On one oceasion when Z.C.M.I. had a sign on the door TAKING STOCK, a man
who lives on the bench brought in & calf and wanted to trade it for
merchendise. "t |

As the manager of the cooperative store accumilated the grain,
cattle, butter and eggs, he would sort them and grade them into lots and
then ship them to a trading center. The smaller cooperative stores would
ship these items to the Loggm Z2.C.M.I, which concern would in turn ship
them to the parent store in Salt Lake City or freight them directly to a

mining camp in Montana or possibly direct to the Paeific Coast. Here again

llogan Leader, February 18, 1861.
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barter was employed as these goods were excha.nged for wholesale goods for -
the stores.

Each cooperative store usually maintained a full time freighter
who was kept busy hauling home-produced meterials to market, and would
bring store supplies home again. The winter, and times of inclement
weather, were a real test of endurance for the freighter, as the severest
part of the winter found many of the smaller communities completely iso-
lated from the rest of the valley.

The script used by the cooperative stores for trading was locally
printed and was to be used only in the store as a form of local promissory
note. Payment for goods, services and change on purchases were effected
with the use of script in denominations of the regular currency. It was
usually paper and assumed various shapes, sizes, forms and colors. Iits
use was temporary until eurrency became plentiful. ‘ :
| o The manager of & cooperative store had to be a man of astute re- |
.sourcefulness. He was directly responsible not only to the board of |
‘directors but also to the customers. He had to perform the functions of
manager, buyer, accountant, supervisor of persomnel, clerk, public rela-
tions man, and custodian. A system of keeping fresh meat had to be devised;.
This was usually en ice house in the rear of the store. There was a smoke
house for curing hams and bacon, a granary for wheat and barley, and a
small stable of horses which were used in the freighting of goods. Adver=-
tising in the loca.l paper was frequently done in competition with the 1pcaJ:.
’gentile stores.

The management of the cooperative was usually ha.ndled by a man.

He would hire several women clerks to take care of the bulk of customer. -

.. service. Each local cocperative was answerable only to its stockholders e e
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vwho were usually the best customers of the store. Often the dividends were
paid to the stockholders in goods from the store and the savings thereby
plowed back into the business. It is interesting that the various coopera-~
tive stores gll handled their merchandise with a surprising amount of
uniformity in policy and operation. Yet each was a distinctly separate and

local concern that was answerable only to its stockholders.

The Cache Valley Board of Trade

Zion's Central Board of Trade was established in 1879 by President
John Taylor and the First Presidency of the L.D.S. Church. The plan had
come about as one more step in the forward movement of Mormon economic
life. Latter-day Saints have always prided themselves in their ability to
adapt new methods and programs to meet new and changing situations. These
Programs have always been developed not only to meet the situation but have
also been organized to include as many of the lay members in their opera-
tion as conditions would allow, and thereby solidify the economic and
spiritual unity, independence, and welfare of the Church. The various
movements were always flexible and readily discarded whenever conditions
warranted a change to a new system or the elimination of an old one. |

Several economic experiments had preceded Zion's Board of Trade.
One year after the church was organized, a system of "consecration and
stewardships" or the "Law of Consecration"l was established at Kirtland,
Ohio, and also at Independence, Missoui. It lasted for three years. In

Utah, during the 1850's, an attempt was made to revive the plan but never .

Ipoctrine and Covenants, Sec. l2.



48

gained momentum enough to be put into actual operation.l In 1869 the
new policy of '"cooperatives" to handle the production and marketing of
goods, became the immediatevforerunner of the Board of Trade movement.
Zion's Board of Trade was devised as a means of assuring the people that
the éooperative movement would be able to maintain the success that it had
enjoyed since its inception ten years previous. It was to be used as an
effective tool for a pre-planned economy and social experimentation.
The Board of Trade came in answer to need. President John Taylor
launched the movement after visiting Cache Valley in the summer of 1878.
His first recorded mention of it was on September 5, 1878 in a public
meeting in Salt Lake City. The recording secretary of the meeting tells
us that President Taylor
« « « Spoke of the unanimity prevailing in Cache Valley in the
sale of products, no middlemen being employed, but the highest
prices being obtained for the producers. It was high time for
the Saints to fall into line. Every revelation given Joseph Smith
would have to be carried out . . . . We mst turn round as a
people and become united, both in temporal and spiritual things.
Many things had been started here in the name of God in the way
of cooperation, but the covetousness of men had stepped in and
destroyed the confidence of the people. If we would put away
our selfishness and blend together our interests, God would pour
out his blessings on Israel and make us the richest people on
the face of the earth.2
It appears, then, that Zion's Central Board of Trade evolved from
the Cache Valley Board of Trade. The acorn from which this mighty ocak grew

had its beginning in March of/1872.3 At that time, the presidents and

1p, . Fox, "The Consecration Movement of the Middle Fifties,"
Improvement Era (February 1944), pp. 80-81, 120-121, 12k,

2L.D.S. Journal History, MS (hereafter referred to as "Journal
History"), September 5, 1878.

3peseret News, April 10, 1872.
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. managers of the cooperative stores from all over Cache Valley met to work;

. out a way of improving the marketing facilities of the valley. Dr. Leon-

. revived in March, 1876.3 1In this later reorganization, Moses Thatcher

- the United Order to Cache Valley on May 2, 1874.2 The Board was later
. figured prominently. President of the Cache Valley Stake at that time,

{ tution and contimued, by appointment from President Brigham Young, as

| manager when it became the Logan Branch of Z.C.M. I; in November 1872.

Order, (reprinted from The Western Humenities Review, vol. V, Winter,
E1950--51), P. 3.

ard J. Arrington gives us the reasons for calling this very important i
!

meeting:

Middlemen, usually non-Mormons, had been buying up all avail-
able marketable products and hauling them to railway centers,
where they were sold to commission merchants who shipped them
to California, Nevada, Montana, and other consuming areas. This
was especially true of eggs, butter and grain, which were bought
at low prices in Cache Valley and sold at fantastic prices in :
mining camps. The middlemen were said to be ‘'waxing rich.' It o
is probable that the local cooperatives felt they could perform
this marketing function themselves and thus save 'to the people?
the profits which were going to 'outside'! middlemen. The meet-
ing of cooperative officials resulted in agreements to:

1l. Offer uniform prices for the farm products brought to them
for marketing.

2. Use their influence in improving the quality of products
brought to their particular stores.

3. Find markets for the exportable products of the Valley.

L, Form an organization called the Board of Trade for carrying
out the above aims.

The inii;ial organization of the Cache Valley Board of Trade had

operated about two years when it was liquidated with the introduction of

he had previously been manager of the Logan Cooperative Mercantile Insti-

"

lleonard J. Arrington, Zion's Board of Trade: A Third United

2"Journal History," May 2, 1874  3Deseret News, July 16, 1879.

l“'I..ogea.n Second Ward Historical Record,"” MS, (located in basement
vanlt of Cache Stake House, Logan, Utah), p. 9.
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Operations of the Cache Valley Board of Trade reached rather ex-
tensive proportions. The historian, Tullidge, reports that in 1874 there
were shipped twenty-four carloads of butter and eggs to San Franciseo and
each year thereafter in the amount of $100,000 per annum.l This was ac-
complished through a centralized farm product marketing agency. The
various cooperative stores would accept butter, eggs and wheat from their
customers as a medium of exchange. They in turn would submit it to the
‘board who acted as selling agent. It is interesting to note that any mem--
i’mar cooperative could at any time s if its suspicions were aroused, appoint
an suditing board to investigate the Board of Trade.? By 1880 the Board
i118.6. become quite a lofty concern. Among other things its members were
:operating a store and shop and had the exclusive agencj for the famed ,
Studebaker wagons. A newspaper advertisement of that day read as follows:.

! ZION'S BOARD OF TRADE B

| Logan City, Cache County, Utah ! '
Agent for the improved 1

; STUDEBAKER Farm and Spring Wagons !

{ Buggies and Carriages ,

; Buckeye Machines ‘ cd

* Plows, Cultivators, Rakes, iron steel, bolts ‘
all kinds

i Hardwood & Wagon Material

: Examine prices before purchasing elsewhere

1 Fred Turnmer, Supt.3
| On June 28, 1880, the Board became incorporated, for a period of

3twervl-.y-f:t.v’e yea.rs.h - Capital stock of $25,000 was authorized, the shares

| IMa1lidge, op cit., Vol. I, p. 381.

! ®Ibia.

3Logan Leader, October 8, 1880-

.,..«,..,i..._.,..ww. U Li.Ibldo e e e e e et e et e+ S




being $10 each. At the time of incorporation there were forty-two indivi-
duals and stores holding 643 shares of stock. The Articles of Ineorpora-
tion give us a view of the aims and goals of the Board as listed .in the :
"Objects of Association: : : ' %

1. To seek remunerative markets for home products.

2. To encourage home manufacturing.

i~ 3« To aid in placing imported articles in the hands of consumers

as cheaply as possible. |

k. To secure its members the benefits of cooperation in further- :
ance of their legitimate pursuits.

5. To unite and harmonize the business relationships of this
association with those of Zion's Central Board of Trade. ;

6. To mamifacture and deal in wagons, carriages, buggiles, .
harnesses, mill and farm machinery, plows, farm products, '

! wool, hides and to engage in other such industrial pursuits

as the board of directors deem advisable.

At the time of the above incorporation, William B. Preston was

'a;ppointed General Manager, and Fred Turner, Superintendent. Buildings were
erected on the o0ld tithing office corner at a cost of $2,000.2 On Septem-%
ber 3, 1880, we read that the Board vas attempting to get the price of |
Jumber raised to prevent the areas! timber resources from being so readily
‘exported.?’

The Cache Valley Board of Trade came to an inglorious end in 1888

|
when its buildings were destroyed by fire. During its sixteen year exis-

1

tence, it was a strong organization made up of strong men. Tullidge statesg
that "no organization has been organized under more favorable conditions 014
with stronger men in back of it."* 1Itg influence was Pelt throughout the
| ,

jwidth and breadth of Mormondom. Shortly after the organization of the

| loache County, "Articles of Imcorporation” (located in County
Court House, Logan, Utah) o

2Logan Leader, October 8, 1880.
| 3Ibid., September 3, 1880.

—————— bmilidge, op. cit., Vol. I, p. 36—
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;Central Board of Trade in 1879, Moses Thatcher was called on a mission to

! go about the Church and organize Stake Boards of Trade patterned after the%
one in Cache Valley. Soon practically every stake in the Church was or- ‘
.ganized and functioning in a similar manner to '_bhe merchandising opera.tioni
5°f the Cache Valley Stake. About this time, Moses Thatcher received his
appointment as an Apostle. This added to the prestige of his calling. |
That it was considered important and successful, is evidenced by various
‘contemporaries of that day. Tullidge called it "the greatest industrial |
event that has occurred in the settling and growth of Utah Territory.t
President John Taylor undoubtedly considered it one of the outstanding
achievements during his administration. One gets the feeling from his

. statements that the movement was another very important and timely step to

the time when the United Order should be practiced in complete perfection.

Cooperative Manufacturing and the United Order

The first Mormon settlers in the Great Basin arrived there severe-

*‘ly lacking in worldly goods. Furthermore, the expense of crossing the
Plains, after a forced exodus from settlements in the east, had left them
'destitute of purchasing power to obtain the necessitlies and comforts of
ilife. The first decade in the Utah territory saw a great deal of hardship
‘and it was only the Gold Rush of 1849 and the coming of Johnston's Army in
}1858 that saved the Mormons from grester hardship than they experienced.
iDJ.ring the Gold Rush, thousands of people passed through Utah where they
tra.ded thelir heavy wagons and equipment with the Mormons for lighter pack

;outfits more suitable for crossing the mountains., This flooded the market |

i
1

| Ymu11idge, op. cit.; Vol. I, p. k20.




23

with wegons, clothing, tools and other useful articles that had previously
been very scarce and costly. Later the Mormon economy was bolstered when
General Johnston's "Utah Expedition™ brought an abundance of supplies to
Utah at a cost of‘$h0,000,000 to the United States government. These two
assists in their economy were only temporary, however, and served to cause
the permanent settlers to later look upon the merchants prices as being
too high when in reality the high prices were the normal situation and
reflected the high cost of freighting goods from eastern markets. Such
dissatisfaction undoubtedly had a great deal of influence in the bringing
forth of the cooperative movement.
With the exception of the above mentioned incidents, the lot of
%the Mormons was hard and there was little rest from the job of providing
the requirements of food, clothing and shelter. Brigham Young early
recognized the necessity of developing home industry. It was preached
often from the pulpit for the Church leaders knew that it would be folly
to géther converts to "Zion" unless their arrival here found economic as
well as spiritual support. Brigham Young's feelings on home manufacture
are well expressed in his messagebto the State of Deseret:
Produce what you consume; draw from the native element the
necessities of life; permit no vitiated taste to lead you into
the indulgence of expensive luxuries, which can only be obtained
by involving yourself in debt; let home industry produce every
article of home consumption.l
The movement fell into a natural patterm. The prime needs were
looked after first. Sawmills were set up, shoes were manufactured, cloth-

ing made and food produced. These undertakings were usually launched

cooperatively. Gradually organization and integration was achieved and

lNefT, loc. cit.
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the era of the cooperative store came forth. Some small manufacture was
attempted by the stores but very little of any importance was to be found
due to the limitations of capital, labor and proper organization of the
cooperative store. They were primarily merchandising concerns. Home
industry was primarily an individual metter during the years 1847-18Tk.
Some attempts were sponsored by the Latter-day SaintsChurch in the form
of "Economic Missions." Notable among these were the "Iron Mission" and
the "Cotton Mission."l These were short lived, however, and it became
more apparent that a satisfactory plan of home industry was not in opera-
tion in the early 1870's.
| | President Brigham Young provided the boost that home industry
?needed in 1874 when the United Order was re-established in the Mormon
Church. The official organization in Cache Valley took place on May 2,
5187h, under the direction of the Cache Valley Stake President, Brigham
3Young, Jr.2 ‘The program was designed to not only provide ecclesiastical
. organization but the "Order of Enoch" provided for an economic order as
well. The church-gponsored cooperative stores were included in the plan.
Some of these were already engaged in manmufacturing affairs and provided |
the nucleus upon which Cache Valley United Order Mamufacturing was estab-
1ished. Central control in the valley was provided by the Central Board{.
President Brigham Young, Jr. was elected president of the Central Board.‘

Each ward was also organized into the United Order under the supervision

of the Central Board.3 The previously organized "Cache Valley Board of

1B. H. Roberts, Documentary History of the Church, (Salt Lake City:\
‘Deseret News Press, 1930), Vol. III, p. 305.

25ee page 108 of this thesis.
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Trade" was temporarily abandoned with the inception of the United Order in
18741
Under the United Order of Cache Valley, manufacturing flourished.

In Iogan, the First Ward sponsored the "United Order Foundry, Machine and

Wagon Company." The foundry was one of the best in the territory at that
time and succeeded in producing several complete sawmills, wagons, and all <
types of blacksmith and iron work. The Second Ward organized the "United |
Qrder Manufacturing and Building Company." The Third Ward consolidated

;fith the Second Ward and the company owned a sawmill, woodworking factory,

two stores, and a dairy. This single enterprise produced sash, doors,

pouldhgs » brooms, furniture, cheese, butter and shingles. The Hyrum United

brder produced some very excellent lumber, shingles and other building
materials. In Smithfield, the United Order owned a leather tannery. The
hides were received from the other Orders in the valley, tanned by the
‘iSmithfield tannery and made into shoes in both Smithfield and Wellawxille.
The Richmond United Order had furniture, shoe, and butcher shops.

i The products from all the branches were made available through the
lcooperatiire stores to all the residents of the valley. Often the goods
were a little higher in price than goods shipped in from the states but

%m excellence of quality was achieved that found the home goods equal in
i;;ua.lity to those that were imported. The United Order in Cache Valley last
ed nearly a decade before fires, economic duress , and other factors elimi-
;;w.ted the movement. Individual consideration will be given to each of the
‘fbra.nches in Cache Valley in a later chapter. By 1882, nearly all of the

"Orders" had disappeared. Though they were gone, they had helped Cache
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County become established in prosperous and permsnent form. The adviece

- of President Young to "produce what you consume" had been heeded.




CHAPTER IV

HISTORY OF THE COOPERATIVE MERCANTILE INSTITUTIONS
IN CACHE VALLEY

The Logan Cooperative Mercantile Institution

History of Logan ~-- Logan City was first settled in May, 1859.

The first activity consisted of building a bridge over the Muddy River
which was then high from the spring rains. Bishop Peter Maughan from
Mgha.n's Fort (Wellsville) ca.lled’ a public meeting on July 3rd and ap-
-pointed a committee consisting of John Wright, John Nelson, and Israel J.
§Clark, to apportion out land to the twenty-one families. John Wright was
=a.ppointed. to collect tithing and forward it on to Maughan's Fort. Other
families soon joined them and all united in the founding of I.ogan.

= On the Tth of July & meeting was held to draw lots for the posi-
!tion of cabins in the new fort to be built. The logs were obtained from
?Green Canyon and the first log cabins were erected in two rows fecing each
‘other along the present Center Street. The fort extended for about three
‘blocks and could be closed on the ends for protection againgt Indian at-

\tack. Before the end of the first year, a school house had been built, a

company of militia organized, and a ward organization established. The

 first bishop was William B. Preston and his counselors were Thomas E. Ricks
‘and Ebenezer La.nders.l Some grain was raised and Logan became established

‘as the largest of the settlements in Cache Valley.

Loga.n First Ward Historical Record," November 1k, 1859, m,
(located in the basement vaults of the Logan Stake house.)

o7
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Settlement

Richmond
Franklin
Smithfield
Hyde Park
Logan
Hyrum
Mendon
Wellsville
Providence
Clarkston
Paradise
Newton

Lewiston

TABLE 1

DATE OF ORGANIZATION AND OFFICERS OF COOPERATIVE

INSTITUTIONS IN CACHE VALLEY, 1865-1900.

Date
Ogganized

February, 1865 .
Winter, 1865
February 8, 1865
March, 1869
March 15, 1869
Merch 31, 1869
April 1, 1869
1869

1869

1870

* March, 1871

1872

June, 1876

President

M. W. Merrill

Samiel Roskelley
William Hyde

E. T. Benson

0. N. Liljenquist

A. P. Shuanway

M. D. Haxmond

David James

William H. Lewis

Menager
Henry Standage
Se R. Parkinson
E. R. Miles
William Hyde
Moses Thatcher
Ira Allen
James G. Willie

John Hendry

Samiel Hargraves

Henry Stokes
George D. Gibbs
Alfred Atkinson

Samiel J. Allen

H
!
i
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Orgenization of the Logan Cooperative -- During the winter of

;1868 and 1869, plans were being formlated for the organization of cooperas
jtives throughout Cache Valley. This followed the anncuncement of the or-
ganized plan of cooperatives at the 1868 October Generel Conference.
Apostle Ezra T. Benson had been appointed president of the valley by

President Brigham Young and was prime mover in the establishment of the

Logan Cooperative.

|

A meeting was held on March 15, 1869 in the Logen First Ward School
|

|
house for the purpose of organizing the cooperative. The meeting com-

menced at 8 o'clock with an opening prayer by Bishop William B. Preston and
proceeded as follows: ' '

President Benson explained the object of the meeting viz: to
organize a Co-operative Mercantile and Mamufacturing Institution
in Logan. Those who were present had expressed their intention of
taking stock in the institution and he hoped they would all be
united in their feelings and in the action they would teke in
relation to the matter in hand. They should enter into it as
brethren desiring each others welfare and the interests of the
Kingdom of God. He wished all to be free and express their minds
freely, but to keep the spirit of the gospel and be guided by it
in all their deliberations.

- C. W. Penrose then read the constitution adopted by the parent
Institution in Salt Lake City with a few amendments which had been
made to accommodate it to loeal circumstances. He then read it
by sections some discussion ensuing upon several of tEem when it
was unanimously adopted in the following fOTm . « « «

The constitution adopted for the imstitution at this time was the

'same as that used by the parent institutien with only two important altera-
;tions. One of these was Section 3 which declared that the capital stock of
; .

P;he Institution shall be $50,000, and the shares $25 each. The other

change came in Section 28 which reads as follows:

| LuMimites of the Logan Co-operative Mamufacturing and Mercantile

Institution," MS, (typed copy in possession of Dr. leonard J. Arrington,
Logan, Utah, hereafter designated "L.C.M.M.I."), March 15, 1869.
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Any shareholder wishing to withdraw his investment from this
institution after the expiration of two years from the date of his
! certificate mist present a written notice to that effect to the
i board of Directors three months previous to the day appointed
| for drawing up the semi-annual balance sheet when he may receive
the value of his share or shares in cash or merchandise at whole-
sale prices at the option of the Board.l

Upon the adoption of the constitution, the stockholders voted

that President Benson should nominate the officers of the institution

. whereupon he selected and presented the following: Ezra T. Benson, Presi-
?dent; Peter Maughan, Vice President; William B. Preston, William H. Shear-|
'man, Moses Thatcher, Directors; Charles Penrose, Secretary; and William
iGoodwin, Treasurer.2 These names were presented to the meeting and sus-
}tained by unanimous individual votes. It was further resolved that the
‘sbareholders present should have equal voting power regardless of the mum-
%ber of shares of stock held. Should there be any division of sentiment in
the voting, the vote was to be regulated by number of shares according to
‘the constitution.

The next day, March 16th, the Board of Directors met at the

iresidence of W. H. Shearman and adepted By-laws to the constitution.3 The |
}group then appointed as business managers for the institution Moses Thatch-
er, Williem H. Shearman, and William Goodwin. At the starting of business
‘the following wages were to be paid: Managers Thatcher and Shearman, $150C
jea.ch per annum; Secretary Penrose, $1000 per annum; Treasurer Goodwin,

$1000 per annum. This group, as a "business committee," were instructed

to commence at once to see what could be done with the local merchants in

lA copy of the institution's constitution appears in Appendix B.

2peseret News , March 16, 1869,

BSee Appendix B, R e e
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pooling their interests into coope:ative business immedir:).tely.l

1 In a meeting on the following Saturday, the business committee
reported that the William Jennings company had offered to sell their entire
stock of Logan goods and property at the following terms: the premises |

ineluding a dwelling house for the total of $5,000,~ to be paid $1,000 down

and the balence in equal monthly payments. The board considered f.he terms! |
Itoo high and instructed the business committee to offer the following temé:
The entire stock of the W. Jennings company in Logan to be teken at Salt i
Lake City wholesale prices with freight to Logan added; and the real estaté
at $3,000, the whole to be paid for in equal monthly installments of $1,000
}each and one per cent interest per month for failure to meet payments. No
!a.greement could be reached at this time on these tefms.

| President Benson returned from the April Conference in Salt Lake
City and called a meeting of the Board on April 19, 1869. The president
showed the board the immediate need for moving ahead in the opening of the
institution. Here the minutes indicate that there may have been some dis-
agreement of view between President Benson and Vice-President Peter Maughan.
The President, after stating that President Brigham Young wished them to
‘have a wholesale as well as a retail store in Logan, then turned his re-
gma.rks to Vice-President Maughan who had been in charge while he was away.
jHere we again pick up the minutes of the meeting:

He would like to know whether the Vice President intended to

cooperate with us and what his mind and feelings were in regard
to the institution. '

Vice President Maughan said the people in the different settle-
ments did not want to be compelled to trade in Logan but to go to
! the city for their goods. In regard to Cooperation he had no fears.
He had said all along it would succeed. The President (B. Young)

A__“_ﬁlj'L.C.M.M.I.,“ op. cit., March 16, 1869.
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had instructed him to organize a cooperative Imstitution in
Logan that should not be controlled by a half a dozen or a score
of individuals but by the people. He believed the mass of the
people would come into the imstitution but some would never be
satisfied. Pres. Young had given his counsel for us to buy out
Mr, Jennings. This had not been doni and it was our salvation
to earry out the Pres. instructions.

Thus there seemed tc be some misunderstending among the officers
as to why things had not moved faster in opening the store. After more
expressions they all pledged their support to the success of the institu-
tion and a renewed harmony again existed among them. It was a wonderful
.example of how men in the priesthood can meke their own interests sub-
servient to the intérests of the group.

Another proposition from Jennings was presented sta.ting that t.heyé
would sell their Logan stock at Salt Lake wholesale prices in equal pay-
ments in thirty, sixty and ninety days. The premises in Logan would be
sold at $3,500 cash down. If payment could not be iminediately made, in- i
terest was to be charged at l{; per cent per month until paid. After con-
siderable discussion with several expressing the opinion that it was stillé
too high, the board resclved to telegraph the following reply to Mr. Jen- |
nings: "Will purchase at your figures on Two, Four and Six Months. Trade

n2

is dull. Cannot do better. A reply weas later received from Jennings i

refusing to grant the extension of time. }

‘ A public meeting of all the shareholders was called the next night
at the Logan Hall. Among his remarks, President Benson stated that the E
|

merchants had taken no stock in the institution and were holding back to |
t

give the people the chance of owning the cooperative. The object of the

i

lmbid., April 19,1869.

2Tpid.
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institution was to draw the people together. Stirring remarks were then
made in turn by Bishop W. B. Preston, Peter Maughan, and Moses Thatcher,
All bore strong testimony to the values of cooperation and appealed to the
people to support the institution. To make this a bit easier for the poor,
the shares were reduced from $25 to $10 per share. There were only 190
shares sold at this time and it was decided that it would be impossible at
present to purchase the Jennings property.

In the immediste days that followed, the firms of Shearman & Pen-
rose, Thatcher & Sons and Robbins & Company, all local merchants, offered
to turn in their stocks of goods to the institution at Sali lLake City
wholesale prices with freight to Logan added. This offer was accepted by ;
the board and the Thatcher and Shearman stores were rented as temporary |
places of business operation. The Robbins concern continued as a private
concern for the time being as the cooperative had no need for the build:l.ng.’
" Rent was paid in the monthly amounts of $75 for Thatcher's building and f
$50 for Shearman's building.

A third offer was received from William Jennings on April 23, 1869.
This time the proposal ealled for the sale of the goods at Salt Lake City |
wholesale prices without freight but there was $600 in new goods that haed
Just arrived to be paid for in cash, the balance in six equal monthly pay-
ments. Real estate would be sold for $3,500, %0 be paid for in one year.
After some discussion the board agreed to accept the offer and the busi-

1 mmis now gave the

ness committee was appointed to settle the matter.
‘cooperative the combined stocks of Shearman & Penrose, Thatcher & Sons, |

and William Jennings & Company. Thus the institution had falled in

ltbid., April 23, 1869.
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becoming an orgenization of entirely small stockholders and was successful
in starting only because of the complete cooperation of the above-mentioned
local businessmen.

Business Begins -- The doors of the new cooperative were opened

to business on May 1, 1869. As one passed through these doors, his eye
would be caught with the inseription that appeared above the door of each
store building, "Holiness to the Lord."” The concern was opened under the
official name of the "Logan Co-operative Manufacturing and Mercantile
Institution.” The secretary, Charles W. Penrose, reports to President
Brigham Young that
: « o + business commenced lst of May, with a capital stock of
$29,500.00 (including $3,000.00 Real Estate) and debts to W. Jen-
nings and Jennings and Co. to the amount of $12,485.60, to be
settled on six monthly payments. Bro. Thatcher's premises being
used as a Dry Goods Store, Bro. Shearman's as & Drug, Grocery
and Hardware Store a.ni Bro. Jenning's late premises as the
wholesale department.
The Logen cooperative became the tenth one established in Cache
Valley according to a statement of President Peter Maughan to the board on
April 20, 1869. The new concern made real efforts to solicit the support
of the other cooperatives in the Valley in purchasing from their wholesale
department. Fine support was received in both wholesale and retail depart-
ments for, with only two months of business behind it, the concern had ‘
expended $6,000 for new goods, two payments had been made to William Jen-
nings and they had cash on hand in the amount of $3,992.20. Secretary Pen-
rose contimued his optimistic report to President Young by concluding, "we 7

» « o believe that our mercantile efforts will be successful, and be the

lIb:l.d.", Document submitted to the consideration of President
Brigham Young on June 22, 1869.
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means of preparing the way for co-operative mamufacturing and finally for
that union end order in temporal things which we so eamestly desire."l
The meetings that followed were held in the store and it was determined,
among other business policies, that during the summer months the institu-
tion would be opened at 7 o'clock P.M

In a meeting held on August 6, 1869, President Benson reported
that trade was falling off through the scarcity of money and grain. It
was determined that expenses were too great for the income and the Board
resolved that the business committee take the necessary steps to reduce
expenses., Under consideration were the possibilities of reducing the num-
ber of store personnel, consolidating the departmenfs in one building and
eliminating one of the superintendents from the payroll.

Following the above meeting, President Ezra T. Benson passed away.
His death occurred on September 3, 1869; leaving President Peter Maughan
ag acting president of the Board. Shortly following this, President Maughan
also passed away and neither the Board of Directors nor the stockholders
met again until May 15, 1871. During the intervening period, business was
described as being "dull," and had not flourished to the extent hoped for.

The Bi-annual Reports -- At a meeting of the stockholders called :

May 15, 1871 by Director William B. Preston, Superintendent Moses Thatcher
submitted a balance sheet showing the condition of the business for the |
year ending March 31, 1871l. There was a net profit of over $1800, or a
ten per cent dividend on the stock. During the two years' ope:a.tion, the ,
institution had made a net gain of $3,700 which the superintendent reporteé

was not as good as it should have been owing to high expenses, a declining

1bia.




66

market, scarcity of money, an injurious credit system and “"dull times."
He then added the optimistic note of better times ahead in stating that
"the business is in such shape (now being without liabilities) that it can
be conducted hereafter on greatly reduced exzpenses. "l

Moses Thatcher further asked for a release from the position of
Superintendent. He was given a vote of thanks for his fine services but
no action was taken on the request at this time. Just a week later, an-
other meeting of the stockholders was called and the following officers
were chosen in a reorganization of the Board: William B. Preston, Presi-
dent; George L. Farrell, Vice President; C. B. Robbins, Thomas Tarbet, and
Neils Hansen, Directors; Moses Thatcher was re-elected as Buperintendent

and given the a.d.dit‘ional positions of Secretary and Treasurer.

Designs of the Cooperative =-- During the May 15th stockholders
meeting, William B. Preston stated that "it is the intention to have but |
one mercantile establishment and that to be the Logan Cooperative Mercan-
tile and Mamufacturing Institution." This had been the goal of the organiQ
zation from the beginning. Upon the formation of the cooperative, the
private businessmen were to cooperate and either cease trading by selling
their properties 6r turn in the same to the Imstitution for cash or stock.
The businessmen of logan at that time who were members of the Latter-day
Saint faith cooperated very well. The consolidation already included

Thatcher & Sons, William Jennings & Company (Logan Branch), and Shearman

& Penrose. The firm of Robbins & Goodwin was willing to come in but had
not yet done so becamse the cooperative had not been in a positien to pur-

chase its stock through lack of support from the people. The Board meet-

lmid., May 15, 1871.
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ings of June 15, June 22, and August 22, 1871 dealt primarily with the
details of receiving into the organization the firm of C. B. Robbins &
Willism Goodwin Company. This added to the Institution a tennery, shoe
shop and another store. The transfer represented $5,890 in real estate
and general merchandise. Payment wes mede in stock and by cash.

A study of the mimutes of meetings, historian‘'s observations, and
newspaper accounts providesa partial list of the rules and designs of the
Logan Cooperative. These may be listed as follows:

l. To establish and maintain only one mercantile establishment
in the commmnity.

2. To protect ourselves from our enemies (Gentile "E;:.enw" Mer-
chants).

3« That the people may be "Merchants unto themselves,"” and enjoy
the benefits of the savings of eliminating the middleman. '

4. To establish uniform prices. | |

5. To maintein a policy of "quick sale, small returns."t

6. Discouragement of the credit system.

T. To do away with the necessity of so many store clerks. ;

8. To develop mamufacturing and home industry.

9. To improve the temporal and spiritual well being of its mem-
:bers.

An examination of these and other prineciples of cooperation not

listed, reveals them to be sound business policy even in the present day

of business activity. In spite of these lofty principles, the third annual

report given May 1, 1872 reveals that things were progressing as well as

Ymai1idge, op. eit., Vol. I, p. 380.
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its directors had hoped. While a fifteen per cent dividend was paid on
stock, the treasurer had to report that the business had borrowed con-
siderable money in order to contimue operations. This condition had come
about because of the lack of support from the members of the commmity.
Indeed, some of them had even withdrawn their interests in the institution
by selling their stock back to the cooperative. Only the faith and work
of a few had kept the organization going thus far. Now something must be
done if it were not to go down in financial ruin.

Consolidation with Zion's Cooperative Merecantile Tnstitution --

During May of 1872 , President Brigham Young counseled the stockholders of
the Logan Cooperative Mercantile and Mamufacturing Institution to turn over
their stock to the parent Z.C.M.I, in Salt Lake City, in order that there
might be started a branch wholesale house from which all of the stores in
the valley could purchase supplies without going to Ogden and Salt Lake
City. The cooperative had been purchasing the bulk of its supplies from
the Ogden branch and in turn wholesaling in a small way to the local stores
but now there apparently was a strong need for a Cache Valley branch of the
Z,C.M.I. Moses Thatcher in presenting the matter to the stockholders said:
I think you will readily perceive the wisdom and advantage of
this move, and I need not further urge the matter other thamn to
say the parent institution has declared larger dividends than we
have been able to do. It will strengthen the Coop Movement
throughout the country and place in the hands of the consumer
goods at lower rates--which should always be an objeet of first
consideration.l
Upon consideration of the matter, the stockholders accepted the
proposal and s branch wholessle and retail store of the parent cooperative

was established in Logan, Utah. In November of 1872, "Brother Moses

1,c.MM.I.," op. eit., May 1lst, 1872.
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Figure 2

——

33

ZION’S CO-OPERATIVE

Heccantile Anstitution,

LOGAXN CITY, UTAH.

HIS is the largest Wholesale and Retail House in the Territory -
north of Salt Lake City, and carries a heavy and complete line of

GENERAL MERCHANDISE,

At prices compe_tirié with any House in Utah,

C&Tts Produce Trade is aiFeature =0

The entire Butter and Egg trade of Cache County centers here
through agents who collect the same weekly, thus placing them or
the marker fresh and good. The receipts of the House in butter are
from 10,000 to 15,000 pounds, and of eggs from 30,000 to 35,000
dozen per month, thus affording unsurpassec facilities for prompt-

ly Alling orders, .
M. THATCHER, Manager.

Logan Branch Z,C.M.I. Advertisement
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Thatcher was appointed by President Brigham Young manager of the Logan

Branch Z.C.M.I."t Thus, becamse of his keen discemment and executive

é.bility, Moses Thatcher was once again recognized as & leader in pioneer

business ventures. The historian Tullidge tells us that "the Logan branch

vas managed from 1872 to 1879 by Moses Thatcher who extended its trade to

proportions scarcely enjoyed by any house in Northern Utah. n2

Representatives of the parent Z.C.M.I. effected the transfer and

authorized the building ef a new and more commodious store to accommodate

the increased trade., The basement for the new store was dug in the fall

of 1872. It was located on the cormer of First North and Main Streets at -

the spot where the present First National Bank Building is located.

Work resumed on the new building, and by the following spring it

was the pride of Cache Valley. Newspapers earried glowing accounts of the;

new building, and, indeed, it was something revolutionary for the G:nea:b‘ '

‘Basin in 1873. An editorial of the time gives an excellent description:

;

Foremost is the new cooperative hiilding, which required not
an enthusiastic embullion (sic), but a plain deseription, for that
told, our readers have an idea of a building which would be an
honor to any inland eity. It is substantially built of stone,
with a front of 80 feet and a depth of 81 feet. On the lower floor
the center room, 264 x 61 feet will be devoted to the retail dry
goods department. Just back of this are two rooms, to be used as
gentlemen's and ladies* fitting apartments. To the left is a room
with a 26 foot front which extends back the whole length of the
store, which is intended for the hardware department. The elevator
which connects the three stories is in the back part of this room.
On the right side of the lower story are a mumber of smaller rooms
to be used as offices, packing rooms, etc. The whole of the second
story is to be devoted to the dry goods wholesale department, and
the third story is for the storing of miscellaneous goods, which
are light and easily handled.

The ro0f which has just been completed is of tin and is a
masterpiece of workmanship. The first ceiling is 15% feet high,

lriogan 2nd Ward Historieal Reeord," MS, (located in basement

vault of the Logan Stake house, Logan, Utah), p. 9.
S 2’I'ullidge, 1oe. oit. - oot e e o e s et
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the second is 1li and the third is 135. The elevator will have a

3000 pound capacity. A cellar 26 x Tl feet has been placed under

the hardware room which will be cool and dry and admirably adapted

for keeping vegetables and light produce. The building is supplied

with water pipe throughout which in case of fire will demonstrate

its utility. At e trifling cost water can be brought from the

bench with a pressure that will throw it at least twenty feet

higher than the bullding. Gas pipes are also laid and at present

maxim gas will be used. All in all the building is an imposing

one and none can examine the plan on which it is being divided u;p

without being pleased. If the co-op, in its present quarters, a

cramped up shanty, is making $35,000 to $50,000 sales per month,

what will it do when it enters the new colossal structure. It

is not the heavy Cache Valley trade alone it depends upon, but

the Montanians are beginning to find ocut they can get exeellent

bargains there. Indeed, when it is changed to the new building g

and & fuller stock brought up, the Montans trade will undoubtedly |

form a heavy trade. 1 ;
. . |

The builder of the new store was Henry Brown from Providence, who!

‘bad the contract for the mason and plaster work and also superintended the
‘whole of the work.2 The store was comple